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Memorandum 
To: Westfield Board of Public Works & Safety  

Date: February 27, 2014 

Re: Public Works Project Report 
 

Memo to Board Members 
 

Dear Board Members, I would like to take this opportunity to update you 
regarding the current status of our City projects.   

 

Westfield Public Works Executive Summary Progress Report  
 
1. Winter Weather  

The management of resources (manpower and supplies) has been 
a success story for this winter period.  Unlike many municipalities 
we have successfully protected our salt reserves using other 
agents for snow melt to provide for safe travel through our City.  
By contract, our salt supplies remain at only 53% spent to date 
which means that we have 47% (1,692 tons) of our contracted 
supplies either in our supply barn or awaiting delivery from 
Cargill.  Our next delivery is scheduled Friday, February 28th. 
 
The next challenge is potholes and we have been taking a similar 
approach as we did with our snow removal.  Staff is utilizing 
communications to help populate operational plans on our social 
media sites to deliver information to the residents and business 
owners.  To date we have filled 723 potholes in and around the 
City.  We also have several locations in complete disrepair that 
are being contracted out that include 171st street and 
miscellaneous areas on Carey Road.  The subcontractor, 
Baumgartner, is starting on Friday, February 28th.  Our 
resurfacing and maintenance program (listed below) for 2014 will 
address many of the areas that are hardest hit. 
 

2. 2014 Resurfacing and Maintenance Improvement Project (MIP) 
 The 2014 Resurfacing and MIP list is under review with staff.  The 

Department of Public Works has completed the bid documents for 
the initial phase of road improvements.  This will consist of milling 
and resurfacing projects.  The second phase is being delayed 
about a month to complete our analysis of areas and to allow the 

 



 

equipment that traditionally does the full depth reclamation 
(FDR) to be made available. 

 
 Initial MIP Plan: 

Location Repair / Maintenance Plan Anticipated 
Cost 

Grey Hound Pass (151st – Oak Ridge) Mill & resurface $ 131,074 
Shadynook (SR 32 – Sanibel) Wedge, level & resurface $ 148,763 
Gray Road (Bridge to Bridgewater Commons) Mill & resurface $ 6,942 
151st Street (Carey Rd – Bridge 147) Mill & resurface $ 56,479 
Carey Road (151st – 161st) Wedge, level & resurface $ 262,184 
171st Street (Carey – Union) Mill & resurface / Wedge & level $ 238,896 
Towne Road (166th – Little Eagle Creek) Wedge, level & resurface $ 86,011 
Towne Road (161st – 166th) Mill & resurface $ 29,013 
Countryside Blvd. (169th – Brooksburg) Full Depth Patch & Resurface $ 163,083 
Towne (146th – 161st) Wedge, level & resurface $ 286,412 

  Phase 1 Subtotal: $ 1,408,857 
 Phase 2: 

Location Repair / Maintenance Plan Anticipated 
Cost 

Tomlinson (186th Street – 191st Street) Full depth reclamation $ 212,817  
Public Safety Building Lots Mill & resurface $ 119,986 
Westfield Park Road Awaiting core information TBD 

  Phase 2 Subtotal: $ TBD 
 
 The majority of this work will be bid out during the month of 

March with repairs starting shortly after an award is made for the 
projects that fall within our budget. 
 

3. Farr Hills Sewer/Water Project 
This project is currently substantially complete.  Sewer punchlist 
is being reviewed and fixed which includes replacement of a motor 
that had been damaged during construction.  This pump is being 
replaced at no-cost to the City but is a 4-5 week lead-time item.  
Final lift station test will be scheduled once the new pump is 
installed.  The force main to Viking Meadows is complete and is 
being backfilled this week.  Barring any other issues this project 
will be complete in early April awaiting weather to turn so that we 
can complete asphalt work (mill & resurface), new curb and gutter 
and landscaping installations.  I anticipate this to be complete by 
May 12th. 

 
4. Ridgewood Sewer/Water Project 

This project is nearing substantially completion.  Connection to 
the water main is scheduled for this week.  During the vacuum 
testing of the sanitary manholes, some areas were observed to be 
in non-compliance with our construction standards.  Reith-Riley 
is excavating these areas to repair this week along 161st Street.  
Testing will commence 30 days after installation to assure that 
any initial settlement has occurred.  Barring any other issues this 
project will be complete in early April awaiting weather to turn so 
that we can complete asphalt work (mill & resurface), new curb 
and gutter and landscaping installations.  I anticipate this to be 
complete by May 12th. 
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5. Farr Hills / Ridgewood Storm Sewer Project 
 This project is substantially complete.  The only remaining item 

before final inspection is the replacement of the storm inlet 
structure at Farr Hills Drive.  This inlet will be replaced within 
the next two weeks.  Outside of that single issue, we await 
appropriate weather to seed and stabilize areas disturb during the 
construction.  

 
6. 156th Street & Springmill Road Roundabout (Federally supported) 
 This project is completely designed.  Duke Energy is working with 

the City to avoid delays to high transmission line relocations that 
cannot be done in the summer months.  Currently right-of-way 
acquisition is the major hurdle on the project.  We have meetings 
set with two of the remaining parcels this week to come to an 
agreement on the compensation for land and property damages.  
This processes is outlined by Federal statute and must be 
adhered to secure the financial support through INDOT.  If we can 
secure parcels quickly, the project will be put on the August 
letting by INDOT for construction this summer/fall.  
 

7. 161st Street & Oak Ridge Road Roundabout (Federally supported) 
 This project is completely designed.  Currently right-of-way 

acquisition is the major hurdle on the project.  We have a meeting 
set with the last major remaining parcels next week to come to an 
agreement on the compensation for land and property damages.  
This processes is outlined by Federal statute and must be 
adhered to secure the financial support through INDOT.  If we can 
secure parcels quickly, the project will be put on the August 
letting by INDOT for construction this summer/fall.  If the right-
of-way acquisition goes into condemnation, the schedule may be 
jeopardized by a drawn out process.  
 

8. 161st Street & Carey Road Roundabout 
 This project is on track to work this summer.  Utility relocations 

continue to be on the critical path.  Duke Energy’s bid for 
relocations is due on March 7th which will formalize the actual 
cost for the power relocation on this project.  All right-of-way 
offers are either settled or verbally accepted.  We anticipate 
relocations to begin in March and construction starting in May.   

 
9. 191st Street & Tomlinson Road Roundabout 
 This project is completely designed.  We are meeting with 

landowners to secure right-of-way.  Once right-of-way is secure, 
utility relocations will start immediately.  Barring any issues with 
acquisition, this project is scheduled to begin immediately.  The 
design of the roundabout allows for us to maintain traffic at the 
intersection throughout the construction process with short-term 
closures for tie-ins and road crossings.  
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10. Grand Park 
John Green, a recent employee of the City, has had a few months 
to gather up the pieces left from our construction management 
firm who was delivering the project for the City.  Since his 
employment and involvement on the project, the project has made 
great progress despite the weather. He has taken over control of 
the project and is working closely with our contractors, user 
groups and facility managers to deliver the project on schedule 
and within budget.  He is exceeding expectations and we are 
blessed to have him on board.  Attached are the following 
documents for your review: 

 
• Program Executive Summary: 

 This includes: 
o Current commitments 
o Phase VI (Park Equipment) 
o Future work and improvements not currently budgeted 
 

• Project Contract & Change Order Log 
 

• Grand Park Progress Update 
 

The winter has hurt our ability to do much of the exterior work 
remaining on the project but we have continued to make progress 
and are on schedule for a soft opening next month and the grand 
opening in June. 
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