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Memorandum 
To: Westfield Board of Public Works & Safety  

Date: March 27, 2014 

Re: Public Works Vehicle Lease & Obsolescence Plan 
 

 
With the sale of the sewer and water utility, many of our existing vehicles 
have been transferred to Westfield Water, the new utility.  Additionally, the 
sale of the utility has provided our staff with the opportunity to create a new 
revenue stream with our ongoing sewer and water agreement for inspection 
services for private infrastructure (subdivisions).  This service contract will 
require additional equipment and personnel needs.  The funding of these 
requests are intended to be paid by revenues generated by the new CEG 
inspection services.  While those revenues will not begin to materialize for 
45 – 60 days, the Department of Public Works wishes to engage in a loan to 
be paid for over a 3 year term for the following immediate needs. 
 

1. New Street Sweeper - Tymco 435 (quote and product information attached) 
Purchase Price - $146,753 (Loan Payment $49,810.36/yr)  
 

2. Six (6) 2014 Ford F-350 XL (quotes and product information attached) 
Purchase Price - $209,144 (Loan Payment $70,986.88/yr) 

 
With the assistance of John Rogers, we have secured financing at 1.3% for a 
three year loan for our need Public Works equipment needs paid bi-annually 
at a cost of approximately $121,000 annually. 
 
Our obsolescence plan is to change out employee pick-up trucks and the 
street sweeper every five years so that they retain some residual value.  We 
anticipate a similar plan for our dump trucks albeit they retain their value 
longer and are not driven as hard as our fleet vehicles.  We currently have 
several fleet vehicles that are 8+ years old and in dire need of replacement.  
Over the course of the first two months of this year, we have already spent 
roughly $20,000 on vehicle repairs this year.  The cost of maintaining these 
older, high mileage vehicles is greater than their depreciated value and in 
some cases exceeds the anticipated loan expense for the newer vehicles. 
 

 












































