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Consent Agenda Item 

 
The Westfield Public Works Department is recommending that the Board of 
Public Works and Safety consider approval of the following project: 

Oak Trace Elementary School Safe Roads to School 

This is a TAP funded project (MPO funding) with a 80/20 match.  The total contract 
is worth $75,000 with Westfield share at $15,000.  Parsons Brinckerhoff (PB) was 
selected to prepare a comprehensive Safe Routes to School plan for Oak Trace 
Elementary School.  The purpose of this plan will be to identify and address the 
engineering challenges and the education, enforcement and encouragement needs 
of the school with increasing the safety of the increasing numbers of students who 
walk and bike to school.  This is for FY 2015 INDOT funding (July 1, 2014 to June 30, 
2015).  See attached contract with PB and breakdown of costs. 

 



Fee Estimate for Oak Trace SRTS
City of Westfield

Team Member Ericka Miller Will Tolbert Matt Duffy Brian Bokhart Julie Weaver

Rate $43.49 $39.42 $26.44 $25.00 $25.76
Task 1 Project Set‐Up & Ongoing Management

PS2 Website 2 2 4
Project Set‐Up 4 4 2 10

Monthly Invoices 12 12 24
QA/QC 18 6 24

task subtotal 36 12 0 0 14 62
Task 2 Stakeholder Involvement

Kick‐Off Meeting 6 6 6 4 22
Steering Committee Meetings (2) 10 10 6 6 32

Student Roundtable 4 6 6 16
Development of Parent/Student Survey 2 4 6 2 14
Review & Summarize Survey Results 2 2 8 12

School Display 2 8 10
Articles for School Newsletter 6 8 14

WeCAN Meeting & School Board Meeting 4 4
SRTS Open House 16 8 8 40 72

Coordination ‐ calls/emails 8 8 4 20
task subtotal 56 42 48 70 0 216

Task 3 Gather Information & Identify Issues
Turning Movement Counts (3 intersections, AM & PM) 2 6 6 6 20

Obtain & Review Crash Data 2 8 10
Obtain GIS Layers & Map Student Addresses 2 16 18

Identify & Map Preferred Routes 4 4 40 48
Route Assessments (up to 5 routes) 2 16 16 34
Review Pick‐Up/Drop‐Off Policies 2 4 6
Pick‐Up/Drop‐Off Observation 2 8 8 18

task subtotal 16 34 98 6 0 154
Task 4 Identify Recommendations

TotalRole
Project 
Manager

Lead
Engineer

Engineer I Graphics
Project 

Administrator



Develop Recommendations 12 32 16 60
Cost Estimates 16 16

Mapping 2 36 28 66
task subtotal 14 48 52 28 0 142

Task 5 Deliverables
Write Report 24 40 22 86

Prepare Appendices 4 4 4 12
Review 8 8

task subtotal 32 44 26 4 0 106
Task 6 Facilitate Implementation

To Be Determined 22 10 8 40
task subtotal 22 10 8 0 0 40
Total Hours 176 190 232 108 14 720
Labor Cost $7,654.24 $7,489.80 $6,134.08 $2,700.00 $360.64 $24,338.76

mileage $316.80
display boards assume 1 board for school lobby, 3 boards for Open House ($100/ea) $400.00

Total $716.80

Revenue Budget
Labor Cost $24,338.76
Overhead 160.2% $38,990.69
Margin 14.0% $8,866.12
Expenses $716.80
TOTAL $72,912.38

Expenses
assume 18 round trips @ 40 mi each ($0.44/mi)


















































