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INTRODUCTION 
 

Culture reflects the ways of life of a people, their traditions and customs, and the manner in which they order and interpret their environment.  
People interpret their surroundings through various artistic activities such as writing, painting, theater, dance, etc. These artistic mediums are 
used to pass culture on to others through arts, media, museums, education and personal interaction. 

Art and cultural activities contribute to community well-being by providing numerous emotional and intellectual benefits to individuals and the 
community as a whole.  Engaging in the arts, either as a performer or an appreciator opens horizons to increased appreciation and 
understanding of other viewpoints which enhances the value of community in our society. Integrating arts and culture into the educational 
system, neighborhood life, community design, economic development and tourism, community development, and public sector institutions 
results in individual social, emotional and intellectual engagement and development.   

Communities have authentic assets and attributes that provide for different approaches to cultural community planning.  Being able to identify 
these assets and attributes, and foster an environment in which they can be developed into conversations, partnerships and collaborations, and 
develop a plan that will lead to a vibrant arts community are the goals of the Indiana Arts Commission’s Cultural Planning Consultancy 
(Consultancy).  Communities that participated in the 2011 or 2013 Indiana Arts Commission’s Vibrant Communities Colloquia were eligible to 
apply for a Consultancy.  Ann Poynter, previously with the Downtown Westfield Association, attended the June 2011 Vibrant Communities 
Colloquia. 

During the early stages of planning for Westfield’s Grand Junction, a future downtown plaza, park and gathering place in Westfield, discussions 
took place regarding the integration of public art into the design and construction of Grand Junction. (See Westfield-Washington Township 
Comprehensive Plan, http://www.westfield.in.gov/egov/documents/1376577220_98148.pdf) 

 The Grand Junction Task Group, a committee of the Downtown Westfield Association [501(c)3] is responsible for the development of the Grand 
Junction Master Plan.  Mayor Andy Cook tasked the Downtown Westfield Association with organizing a Westfield Arts Council to consider a 
formal approach to the arts for the community.  Membership in the Westfield Arts Council (now the Westfield Arts Alliance) consisted of a core 
group of citizens committed to pursue opportunities to promote the arts throughout their community.  They recognized that arts and culture are 
placemakers that enhance the quality of life in a community, attract people to the community as a destination, and foster economic 
development.  (See Letter of Intent to the Indiana Arts Commission in Appendix)  This Council (a committee within the Downtown Westfield 
Association) in conjunction with the Downtown Westfield Association applied to the Indiana Arts Commission for a Cultural Planning 
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Consultancy and was selected in the Fall of 2013. The six month consultancy spanned January through June 2014 during which a planning 
process would result in an initial strategic plan for the Westfield Arts Alliance.  

Westfield is home to a new multi field sports campus, Grand Park, which attracts a major influx of visitors to the community.  The Westfield Arts 
Alliance would like to enrich the experience of residents and visitors through the arts, promote and increase awareness of the arts and enhance 
economic development through placemaking.  The Westfield Arts Alliance is not operating in a vacuum.  As a Committee of the Downtown 
Westfield Association, the Westfield Arts Alliance is collaborating with its parent organization, the City’s Comprehensive Plan, the City of 
Westfield, and the Westfield Cultural Collaborative.  This latter group was developed subsequent to the Westfield Arts Alliance and began its 
planning process after the Westfield Arts Alliance was well into its consultancy.  While the Westfield Cultural Collaborative’s focus is on 
Westfield’s downtown, the Westfield Arts Alliance’s scope includes the entire community of Westfield.    

The first phase of planning is to determine what the current environment is and assess what the reality of the situation is.  An initial community 
asset list of venues, events, and organizations was compiled as a beginning reference point for the Westfield Arts Alliance. (See Westfield Arts 
Alliance Asset List in Appendix)  This list provides opportunities for partnerships and collaborations.  With this reference point, the group began 
to identify existing arts and cultural related gaps that might need addressing in the planning process.  The history of a community is intrinsically 
connected to its art and culture and members of the Westfield Arts Alliance are fortunate to have a wealth of knowledge regarding the history of 
the community and its cultural arts.   
 
The second phase of planning is to determine where you want to be; followed by phase three, how you will achieve those goals.  The final phase 
is assessing your success once you have implemented your plan.  Then the entire four-phase process should begin anew as there are always new 
goals. 
 
During the consultancy, the focus and project scope centered on the following three goals: 

1. Developing a vibrant arts culture by establishing a supportive environment for awareness of the arts (Awareness, 
Appreciation, Participation) 

2. Encouraging community connections through all forms of art 
3. Arts as an economic driver 

 (See the Plan Section of this document)   
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Each of the identified goals was addressed from the aspects of what had kept it from happening in the past and what it might take to accomplish 
it in the future. (See Westfield Arts Alliance Assessment of Issues and Goals in Appendix)  This assessment and identification process provided the 
basis for objectives and action steps in the Plan, as well as for the Westfield Arts Alliance’s Vision Statement and Mission Statement.  As the 
planning process developed a fourth goal was added:  Sustainability of the Westfield Arts Alliance. 

The members of the Westfield Arts Alliance identified values they believed needed to be reflected in the Vision Statement and Mission 
Statement and in the Plan.  In writing their Mission Statement, they considered four objectives: 

1. What do we do?   
2. How do we do it?   
3. Why do we do it?   
4. For whom do we do it?  

 

After identifying key concepts to be reflected in the Mission Statement, and writing phrases to encapsulate the four objectives, the final Mission 
Statement was written: 

Encourage community connections through the arts by providing a supportive 
environment for awareness, appreciation, and participation to develop a vibrant culture 

With identified goals and a Mission Statement, a Vision Statement was crafted.  A Vision Statement should be achievable if the Mission is carried 
out and the goals are achieved through the implementation of the Plan.  The Vision Statement for the Westfield Arts Alliance:  

Art Works!  Westfield LIVES the Arts. 

Everything in the Plan should be focused on achieving the Vision.  With that in mind, the Plan was written so that objectives and action steps 
supported the achievement of the goals and the realization of the Vision, and drew from the obstacles and opportunities that had been assessed 
earlier in the planning process.  Westfield is a community experiencing great growth and public, private and non-profit leadership in the 
community is proactive in approaching the challenges and opportunities that this growth brings.  The Westfield Arts Alliance is a collaborative 
part of this visionary approach to placemaking.
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HISTORY OF WESTFIELD 
 

In May of 1834 Quakers Asa Bales, Ambrose Osborne, and Simon Moon from North Carolina founded the community of Westfield which became 
an important stop on the Underground Railroad.  Both the Religious Society of Friends and the Wesleyan Methodist Church supported anti-
slavery causes and aiding the freedom of slaves.  In 1848 the community was designated as a town, a designation it held until January 1, 2008 
when it was incorporated as a City and its first and current Mayor, Andy Cook, was sworn in. 

Westfield is a City in Hamilton County, Indiana, within the Indianapolis Metropolitan Area, lying 20 miles north of Indianapolis.  Its population in 
the 2010 United States Census was 30,068 but the community’s rapid growth as a desirable residential area resulted in a population count of 
32,070 in 2012. This rapid growth has transformed much of the formerly rural area into an urban community.  In order to accommodate that 
growth and provide an identity for the community, city officials have begun major revitalization of the downtown area, including Grand Junction 
as a plaza and park.  Grand Park, a destination sports complex, and the soon to be completed Grand Junction will provide greater opportunities 
to integrate arts and culture into the social and business fabric of the community.   The new gateway to the City will be bold, with lit twin towers 
and pedestrian and biking bridges linking Grand Park to the downtown. The community has been proactive in recognizing that with this rapid 
growth comes social and economic change, and city government and other key stakeholders in the community and region are working 
collaboratively to ensure that this opportunity can be capitalized on in ways that enhance the quality of place and the quality of life for the 
residents of Westfield, as well as for the large influx of visitors to the city.  Maintaining the authenticity of the downtown and the way of life that 
drew people to Westfield will be one of the challenges in the community’s future placemaking efforts. 

CNN Money Magazine has named Westfield as one of the top 50 "Best Places to Live" for 2013. Westfield is the only Indiana community to make 
the list, which focuses on "America's Best Small Towns." Overall, Westfield ranked fifth in the Midwest and 18th in the nation. (City of Westfield:  
http://www.westfield.in.gov/)
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ARTS AND CULTURE 
 

Creating a vibrant community through arts and culture builds an authentic environment that helps define the community by bringing arts and 
culture to people and people to arts and culture.  Place does matter.  A community makes a “strategic choice to dedicate its resources toward 
the improvement of life experiences for residents, businesses and visitors”.  (Ball State University’s Primacy of Place Initiative, 
www.bsu.edu/bbc/primacyofplace ) The degree to which arts and culture are included in these resources determines the quality of place and 
quality of life in that community. 

Community development entails uniting people with government authorities to improve the economic, social and cultural conditions of a place.  
Economic development is a process that creates, retains, and reinvests wealth to improve citizens’ quality of life.  The two processes are 
mutually inclusive, with community development built on relationships, collaborations and connections.  Arts, culture and design contribute to 
economic development through providing a fast-growth dynamic industry cluster, helping mature industries be more competitive, providing 
essential aspects of innovative places, fostering community revitalization, and delivering a better prepared and educated workforce.  (Erin 
Sparks, Mary Jo Waits, Bill Fulton. New Engines of Growth, Five Roles for Arts, Culture and Design, National Governor’s Association, May 2012) 
Arts are not a magic bullet that alone will restore the economic and community health of a place.  Any program entailing the arts should be part 
of a broader community initiative.   

The Knight Foundation’s Soul of the Community (2010) states that “People choose where they want to live for a variety of reasons that allow 
them to develop passion and loyalty to their community”.  Arts, culture and history help people identify with place.  They connect people, 
provide social offerings and enhance esthetics.  People who are attached to their community are more likely to stay and contribute.  (Peter 
Kageyama.  For the Love of Cities) Art and cultural heritage tourism attract people and their money, and instill pride in a community.   

Arts and culture are welcoming and enhance tourism. Social offerings and public art contribute to community esthetics.  They celebrate the 
locale and geography and enhance education, while transcending and celebrating age, ethnicity and diversity.  The arts foster entrepreneurial 
and economic development and contribute to livability in a community by addressing safety and environmental concerns while making streets 
livelier and revitalizing areas. The art and culture of a community share its story and help shape the narrative of the people in the community as 
to how they feel about their community.  Arts and culture are a part of creative placemaking, as a means, not an end. “When an entire 
community shapes the artist’s vision, the art can truly define the place where it resides.” (Cynthia Nikitin, senior vice president, Project for Public 
Spaces, and director, Citizens’ Institute on Rural Design)
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PLAN 
 

The Westfield Arts Alliance Plan is an initial plan that will allow them to organize more efficiently and begin engaging with the community to 
develop arts as a community placemaker that contributes to the vitality of the city and builds upon the quality of life and quality of place while 
contributing to economic development.  There are four Goals in the Plan.  Each of these Goals is briefly identified below.  The Plan as 
determined by the Westfield Arts Alliance members follows this introduction. 

Goal I:   Develop a vibrant arts culture by establishing a supportive environment for awareness of the arts
 (Awareness, Appreciation, Participation) 

The community of Westfield boasts numerous artists in several artistic mediums.  Creating a greater awareness and appreciation 
of these assets through engaging the community as participants in this growing arts culture is the mission of the Westfield Arts 
Alliance.  As Westfield continues to evolve from a mostly residential community to a major destination, it is important that the 
community’s history and culture be promoted as essential building blocks of placemaking.  This process begins by developing an 
ongoing marketing program to engage the community and building collaborations.        

Goal II:   Encourage community connections through all forms of art 

Adding vibrancy to the community and enhancing the community as a destination with opportunities for engagement with art 
and culture experiences is intrinsic to the Westfield Arts Alliance’s mission.  Connecting people to the arts and fostering a more 
vibrant arts culture in the community requires outreach initiatives.   

Goal III:   Arts as an economic driver 

Arts play an important role in economic development and entrepreneurism. This is part of the basis for the Westfield Arts 
Alliance’s marketing and awareness program, and its collaborations with public, private and non-profit stakeholders in the 
community.  Including arts focused businesses as an economic sector should be pursued with local and regional economic 
development organizations, as well as promoting arts and culture as economic and placemaking development with businesses, 
developers, and government. 
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Goal IV:   Sustainability of the Westfield Arts Alliance 

The Westfield Arts Alliance, in order to continue to grow and fulfill its mission needs a more formal organizational structure, a 
way to grow its membership, and funding sources.  Continuing to develop talented leadership within the organization will not 
only enhance its opportunity to integrate and celebrate arts and culture throughout the community, but it is important for 
consistent and sustainable growth and placemaking in Westfield. 
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Westfield Arts Alliance  
Plan 

 
 

Vision Statement:    Art Works!  Westfield LIVES the Arts. 
 
Mission Statement: Encourage community connections through the arts by providing a supportive environment for awareness, 

appreciation, and participation to develop a vibrant culture. 
 
Goal I:  Develop a vibrant arts culture by establishing a supportive environment for awareness of the arts. (Awareness, Appreciation, 

Participation) 
 

Objective I:   Create awareness of the arts in Westfield 
 Action Step I:   Design and implement an ongoing marketing program 

a. Designate a media liaison within the Westfield Arts Alliance as point of contact for media relations 
b. Develop newsletter articles, blogs, and items for City Newsletter, Parks Department Newsletter, The 

Current, other print media outlets  
c. Link Westfield Arts Alliance information to City of Westfield, Hamilton County Tourism, Inc., 

Downtown Westfield Association, and other outreach websites 
d. Develop and maintain a Westfield Arts Alliance website or piggy back onto an existing relevant 

organization’s website  
e. Design and disseminate Westfield Arts Alliance brochures, posters, calendars 

Action Step II:   Develop a Speaker’s Bureau 
a.  Designate speakers 
b.  Prepare talking points and presentation(s) 
c.  Develop engagement calendar 

Action Step III: Build collaborations with Hamilton County Tourism, Inc., Hamilton County Convention and Visitors’ 
Bureau, and state and regional arts and tourism organizations 
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Objective II:   Foster appreciation of the arts 
 Action Step I:   Collaborate with City of Westfield and private entities to  
   establish an arts appreciation recognition program 

a. Mayoral Proclamations 
b. Recognition Programs 
c. Educational Enrichment Outreach 

Action Step II: Promote historical perspective of art and culture in community  
 

Objective III.   Encourage participation in the arts 
 Action Step I: Utilize Westfield Arts Alliance marketing program 

Action Step II: Support and sponsor arts events and activities 
a. Juried art shows, performances, awards, etc. 

Action Step III: Empower city and community leaders, service organizations, funders, etc. to become enthusiastic 
supporters of the arts 
a. Collaborate in arts focused placemaking efforts that enhance community quality of life and quality 

of place 
 Action Step IV: Partner with the Westfield Cultural Collaborative  
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Goal II:   Encourage community connections through all forms of art 
 

Objective I:   Reaching out to the Public 
 Action Step I:   Integrate outreach with marketing program and implementation 
 
Objective II:  Education Initiative 

   Action Step I:   Partner with schools in Westfield (Administration) 
a. Promote school events 
b. Use of venues and assets 
c. Integration of students and faculty into community based art projects and events 

 
  Objective III:  Identify and define various forms of art in Westfield 
   Action Step I:   Discover local artists 
   Action Step II:  Recruit artists to create diverse arts base 
 
  Objective IV:  Business Outreach Initiative 
   Action Step I:   Collaborate with various stakeholders to foster an entrepreneurial business culture for the arts 
                     a.    Arts Groups 
                                                            b.   Businesses 
         c.    City Government/departments  
     d.    Chamber of Commerce 
     e.    Tourism and Convention and Visitors’ Bureau     

Action Step II:  Support an entrepreneurial business environment for arts businesses 
 
Objective V:  Communicate ongoing arts related and Westfield Arts Alliance activities 
 Action Step I:    Implement marketing and outreach programs 
 Action Step II:   Develop and maintain a smart phone application for the Westfield Arts Alliance  

Action Step III:  Develop and maintain an ongoing calendar of arts related events 
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Goal III:  Arts as an economic driver 
 

Objective I:    Inform public, private, business, and non-profit sectors of the importance of arts as an economic development 
driver. 

Action Step I:   Integrate marketing program into public outreach and creating awareness of arts and culture   
Action Step II:  Collaborate with artists, architects, and land developers to integrate art into design elements of projects   

 
Objective II:    Support growth of an arts economic cluster 

Action Step I:    Collaborate with realtors, business owner, chamber and city to  
promote arts and cultural entities (e.g., for studio/gallery/performance space) 

Action Step II: Collaborate with Chamber of Commerce to provide small business and entrepreneurial support for arts 
related businesses 

Action Step III:   Connect arts businesses to available resources 
    

Objective III:    Enhance quality of life and quality of place amenities in the community through the arts 
Action Step I: Partner with Westfield Cultural Collaborative to promote and expand public art throughout the 

community 
Action Step II:    Advocate for public funding of the arts 
Action Step III:   Advocate for private funding of the arts 
Action Step IV:   Partner with the City to encourage developers to include arts within the definition of “amenity” 
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Goal IV:  Sustainability of the Westfield Arts Alliance 
 
  Objective I:  Formalize organizational structure 
   Action Step I: The Westfield Arts Alliance is a Committee of the Downtown Westfield Association 
   Action Step II: Establish subcommittees 

a. Membership 
b. Fundraising 
c. Marketing 
d. Education 
e. Events 

Action Step III: Determine subcommittee chairs and duties 
Action Step IV: Hold monthly meetings of the subcommittees of the Westfield Arts Alliance 

 
  Objective II: Membership Drive 
   Action Step I: Recruit members 
   Action Step II: Utilize Plan as a recruitment tool 
   Action Step III: Engage members on subcommittees 
 
  Objective III:  Create a Budget 
   Action Step I: Establish cost of implementation of Plan components 
   Action Step II: Prioritize budget items 
 
  Objective IV:  Fundraise 
   Action Step I: Groupon 
   Action Step II: Crowd Funding 
   Action Step III: Establish a Partner/Sponsor Program 
   Action Step IV: Identify funding resources and grants 
   Action Step V: Apply for funding and grants 
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Objective V:  Implement the Plan 
   Action Plan I: “Just Do It!” 
   Action Step II: Assess Plan on an ongoing basis 
   Action Step III: Update Plan annually 
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IMPLEMENTATION 
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