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Re: Public Works Department Matters

Memo to Board Members

Dear Board Members, | would like to take this opportunity to update you regarding some
of the activities that have taken place within the Public Works Department over the last
month.

Fees Collected

(See Attachment 1)

Department Safety Statistics

(See Attachment 2)

HNTB Proqgress Report

(See Attachment 3)

Employee of the Month

The department’s Employee of the Month selection for February 2008 was Sharon
Kingery.

Sharon has been with the Westfield Public Works Department since June 15, 1998. Sharon
is the Director of First Impressions within the Public Works Administration Division.
Please join me in congratulating Sharon on this significant achievement.
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ATTACHMENT #3

WESTFIELD BOARD OF PUBLIC WORKS and SAFETY MEETING
April 3, 2008

Progress Report Executive Summary

TIF Projects — Greyhound Pass / Western Way (West Project), 151* Street from Carey Road to
Setters Road (EastProject). The plans are complete for the West project and are 95% complete for
the East Project. These projects are scheduled for summer 2008 construction contingent on Utility
Coordination and property acquisition. These are critical-path issues that the City needs to address.
Of the four parcels on the West project, four offers have been sent; none has been accepted and one
is in condemnation. Two of the four appraisals on the East project are pending due to decisions that
required the right-of-way engineering to be revised.

River Road Water Treatment Plant Expansion. Construction by Contractor, Shook Construction,
continues on the Chlorine and Filter Buildings. The two new filters were delivered and set in place
on the west side of the treatment plant. Work continues to be done in the Chlorine Building and
work in the existing treatment plant building. The regularly scheduled progress meeting was held
on March 6, 2008 to review the past and upcoming construction activities. As a result of the costs
provided by the Contractor to construct Well Nos. 11, 12 and 13, the Contractor was directed to
move forward only with the improvements for Well No. 12. Site piping is to be completed by
others and negotiated directly with the WPWD. Only the Well No. 12 portion of the original
project will be included as a change order. This change order for Well No. 12 and other changes
has been prepared for WPWD’s approval. Well House No. 12 foundation is complete; masonry
wall construction is under way. Bid documents for Well Nos. 11 and 13 were advertised February
29, 2008; a pre-bid conference was held March 13, 2008; bids will be received March 27, 2008.
After award and notice to proceed, construction of Well House Nos. 11 and 13 is expected to be
substantially complete within 150 calendar days.

Westside Interceptor. Construction activities continue to be slow. The WPWD has cited the
Contractor for erosion-control deficiencies and are monitoring the corrective actions that are to be
taken. Approximately 11,000 feet of sewer have been installed to date, with approximately 14,000
feet remaining to be installed. HNTB is continuing monitoring of several residential wells to
determine if dewatering activities are impacting potable water supplies. The next progress meeting
with the Contractor is scheduled for April 17, 2008.

Public Works Department Facilities Expansion. The City’s contract with Browning Construction,
Inc. for the Public Works Department Expansion project continues toward completion. Office
exterior framing work and roofing are complete. Final design and color and material selections
have been finalized.

Sycamore/Birch Storm Sewers. Easement agreements, final design and easement preparation are
expected to be carried out and completed within the next few weeks; April advertisement for
construction bids is planned.

US 31/SR 32 Signal Preemption. Installation of Opticom equipment by the City continues at
several intersections.
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The following covers HNTB activities for February-March 2008.

1. TIF Projects — Greyhound Pass / Western Way (West Project), 151* Street from Carey Road to
Setters Road (EastProject).

The plans are complete for the West project and are 95% complete for the East Project. The 5% on
the East Project includes final design of the hardscape, landscape, lighting, and waterline design. A
coordination meeting is needed between the City and Throgmartin-Henke to resolve landscaping
and property-acquisition issues. In addition, the City needs to coordinate with Duke Energy to
finalize the utility agreement. Two of the four appraisals on the East project are pending due to
utility coordination that required the right-of-way engineering to be revised. The right-of-way
engineering for these parcels will be completed by the end of March. The appraisals for the
remaining two parcels are anticipated to be complete in May and offers sent in June.

On the West project, utility relocation plans are complete but contingent on property acquisition.

Of the four parcels on the West project, four offers have been sent, none has been accepted and one
is in condemnation.

2. River Road Water Treatment Plant Expansion

Construction by the contractor, Shook Construction, continues on the Chlorine and Filter Buildings
and detention tank supports. Work continues to be done in the Chlorine Building and work in the
existing treatment plant building. The regularly scheduled progress meeting was held on March 6,
2008 to review the past and upcoming construction activities. Pricing was received from the
Contractor for the proposed Well Nos. 11, 12 and 13. As a result of the proposed costs,
modifications were made to the proposed design and additional pricing was requested from the
Contractor to obtain lower pricing. Only the Well No. 12 portion of the original project will be
included as a change order. This change order for Well No. 12 and other changes is being prepared
for WPWD’s approval. Well House No. 12 foundation is complete; masonry wall construction is
under way. Bid documents for Well Nos. 11 and 13 were advertised February 29, 2008; a pre-bid
conference was held March 13, 2008; bids will be received March 27, 2008. After award and
notice to proceed, construction of Well House Nos. 11 and 13 is expected to be substantially
complete within 150 calendar days.

3. Westside Interceptor

Construction activities continue to be slow. The WPWD has cited the Contractor for erosion-
control deficiencies and is monitoring the corrective actions that are to be taken. Approximately
11,000 feet of sewer have been installed to date, with approximately 14,000 feet remaining to be
installed. HNTB is continuing monitoring of several residential wells to determine if dewatering
activities are impacting potable water supplies. A conference call was held with the pipe supplier
(Hobas), Contractor, WPWD and HNTB on February 21, 2008 to review installation procedures.
The next progress meeting with the Contractor and the City is scheduled for April 17, 2008.



Public Works Department Facilities Expansion

The City is under contract with Browning Construction, Inc. for the Public Works Department
Expansion project. The project continues on schedule. The Salt Storage/Streets Barn and Streets
Storage Building Expansion have reached substantial completion and punch lists have been
prepared for final work by the Contractor. Office exterior framing work and roofing are complete.
Office design details such as the final floor plan and finishes have been finalized.

Sycamore/Birch Storm Sewers

Easement agreements are required from five property owners. The City of Westfield has finalized
the easement documentation and plans to have property-owner signatures within one week. The
design sheets and specifications will be finalized within the next few weeks for anticipated April
advertisement for construction bids.

US 31/ SR 32 Signal Preemption

Of the ten (10) intersections approved by INDOT the City has installed six (6) preemptions and the
remaining four (4) will be completed pending INDOT projects. Installations are underway at US
31 and Greyhound Pass, 151% St. and US 31, and 161 St. and US 31.

Miscellaneous Assistance

a. HNTB assisted WPWD with developer permitting for water and sewer projects including
Meadowlands at VViking Meadows and Ace Hardware at Westfield Marketplace.
b. For the SR 32 INDOT road improvement project, Westfield Utility relocation design has

been completed. In February Westfield approval was added to plans and specifications and
the complete package was submitted to INDOT February 29, 2008, in time for timely
INDOT project advertisement.

C. The City’s National Pollutant Discharge Elimination System (NPDES) permit allowing
discharge from the lagoons north of 171% Street is due to expire in 2008. The Indiana
Department of Environmental Management (IDEM) final permit has now been received by
the City with a new expiration date of 2013.

d. WPWD staff is continuing their flow data gathering as a part of planning for a modified or
new pumping station at the lagoons north of 171 Street. The WPWD staff is considering
bidding this project as a Performance Contracting (Energy Efficiency) Project. Bowen
Engineering will be assisting.

e. HNTB is evaluating various options to utilize the Viking Meadows Lift Station to serve
areas on either side of US 31 and north and south of 161" Street and eliminate various
existing lift stations.



