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Value Statement
The Department of Information Technology serves as the voice for the technology and communication needs of the Town
of Westfield, develops
methodology for investment prioritization and implements standards to enable greater coordination of information
technology across Town
departments and local, state and federal government entities.

Vision Statement
The Department of Information Technology creates a corporate culture whereby investments and information sharing are
maximized through
collaboration and standardized processes across the enterprise resulting in enhanced service to Westfield constituents.
Additionally, we strive to align
project initiatives with business objectives and forge paths that drive business growth and economic development in
Westfield.

Mission Statement
To solve problems using technology responsibly to enhance processes while providing outstanding customer service and
maintaining a secure &
reliable infrastructure in a cost efficient manner.

Slogan Statement

“Making IT Possible”



In February, the IT Department began planning for the implementation of major project

involving Microsoft SharePoint. SharePoint will enable all employees to better share

information; manage projects, and access organization-wide business processes: resulting in

improved coordination and collaboration across all city departments.

During March, we started working directly with various departments to build and test

prototype systems. Many of these systems will blend in to a larger portal for all city employees.

Other sites are designed for discreet groups involved in specific processes.

The following screens images are representative of some of the projects the IT group has

begun:

e Information Technology Project Management

e Community Development Property Management

e City Wide Emergency Management System

e Benefits Directory for health and Retirements information.
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Figure 1 Project Management Site for Information Technology




W 4% | viome - Property Management

ﬁ Property Management

MWestpolnty Mayor e Deputy Mayer  Dwectors

Vieor A Stw Corstert Wesspeire » Praperty Management

Property 2008 Property Planning and Foning

 New Property Record

: ﬁ:w 4 Milestane : Blank (15

o s 14623 Francs Court On Track

o0 14623 Francs Court 0 Track

Taska 14950 Greyhound Court O Track

= Dashbeard 16640 Ok Road O Track

 Overdoe 16710 Merris Marser O Teck

* Unassgned O Track

Library O Track

= PZDocs 17457 Gunther Soukevard 0 Track

Aol 18717 M Road 0n Tradk

Lol 1924 West 16151 Seet O Track.

e ) 2960 East 1468 Srest On Track

7 Wecyele Bin 2577 Seuth 1320 East On Track
003 East 16 152 Sreet O Track
3457 B 3559 Heathd Court On Track
517 B 3509 Heathadd Court O Track.
%623 Manley Court O Track.
792 Parwiuchet Drive. On Track
sk abest O Track

B Add rew tem

a0
12fa0e

21872008
AT4/008

3200000
0.0
S11,500.00
825,000.00
$600,000.00
£245,000.00
$6,500.00
500000
$306,000.00
LI
£84.000.00
$40,000.00
$795,000.00
$200,000.00
$200,000.00
0, 22500
£35.000.00
.00

P | Advarced Search
it Act

Enter Cholce 21
Enter Choxce #1
Enter Choie #1
Bl Choke #1
Enber Cheice 21
Enter Cheice &1
Enter Chelce 21
Enter Choxce #1
Enter Cheice 21
Enter Choe 71
Enles Chokce 1
Enter Cheice #1
Enter Chelce 21
Enter Choxce 1
Enter Chowe 21
Enter Choe #1
Enle Chokce 21
Enter Cheice 81

PEREEEEEREERREELE?

Page * (3 Tools »

Figure 2 Project Site for Community Development
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Figure 3 Project Site for Emergency Management
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Figure 4 City Benefits Information for all employees



