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2009 Budget Timeline

April 28, 2008
- Department Head Pre-Budget Meeting
> Discussed Provision for Expenses and Salary Submissions

May 19, 2008

> Deadline for Department Heads to Submit Detailed Expenses for
all Line Items

> Solicited Salary Requests from Department Heads

June 2, 2008
> Deadline for Department Heads to Submit Salary Requests

June 6, 2008

> Preliminary Budget Meeting with City Council Budget Committee
(Councilors: Dippel, Kingshill, and T. Smith)




2009 Budget Timeline continued

August 11

= Budget Introduction
September 8

- Budget Public Hearing
September 22

= Budget Adoption Consideration
December 1

- Last Date to Adopt Budget per Department of
Local Government and Finance
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Population Data .

Population Increases 2000-2007
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Assessed Valuation Growth

Noblesville 1,734,695,408
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2007 Property Tax Breakdowns

Average Across the State Westfield

School
51%




2007 Property Tax Breakdowns

continued

Noblesville
Other County
4% 89%
City
30%

School
58%

Westfield
Other CO;,I‘}ty

3% City
13%

Other Carmel County
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239%
School
59%

Fishers
Other County
4% 10%

City
15%




City Tax .3700 7814 .3376  .5033
Rate/100

NAV

NAV 2.057 2.673 5.222  6.937
(Billions)

Levy 7.6 . 17.6 34.9
(Millions) ©-8

Population 24,500 41,561 66,080 64,400
(2007 est.)




COIT 2.786 11.878
(Millions)

Levy
(Millions)

Population 24,500 41,561
(2007 est.)

10.669 19.904

17.6

66,080 64,400

Levy and COIT
8/Capita

Source: DLGF 2008



Total Certified Budget as Filed with
the DLGF Dollars per Capita

Budget 8/Capita

Total 14,472,995 50,303,652 47,213,409 72,952,416
Budget

Population 24,500 41,561
(2007 est.)

Source: DLGF 2008



General Fund by Department




City of Westfield
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City of Noblesville

2008 Total General Fund Budget: $37,550,268
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Town of Fishers D

2008 Total General Fund Budget: $44,530,106
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Public Safety Statistics - Police

Police Officers Per
Thousand Population

Police Officers Per
1,000 Population

Source: Cities/Towns August 2008




Public Safety Statistics - Fire

Firefighters Per 1,000 1.96
Population

Firefighters Per 1,000
Population

- mFirefighters
Per 1,000
Population

ource: Cities/Towns August 2008




Total Employees Comparison

Total Number of Employees per Thousand
Population

Employees per 7-51
Thousand Ratio *4.16

* Westfield adjusted rate if no water and sewer utility
** Noblesville doesn’t operate a water utility as part of local government services
*** Fishers doesn’t operate a water utility as part of local government services and the majority
of the sewer system is operated by a private utility (Hamilton Southeastern Utility)

ource: Cities/Towns August 2008




Total Tax Rate History
2004-2008

1.9670

2.0317

2.0920

1.9121

2.0090

ource: D 004-2006



School Tax Rate History
2004-2008

1.1548
1.2103
1.2601
1.1519

1.1895

ource: D 004-2006



City Tax Rate
2004-2008

ource: D 004-2006



Budget Process Review Wesifuld Fire

Department

Accountability
= Operating Letters
- Performance MetriCS Monthly Performance
. "@ Measures
= Performance Evaluations 2008

e ] ez [ ]
e | e [ ]

Cost Cutting Measures |
o Innovation (tQChHOlogY) Local govirnments announce purchasing
agreements

° Savings (quotes and bids) o
= Avoidance (warranty or coupon)

est. 1904

City of Westfield

B Posta
U e
E-mail

sl Print |
Share, .

Mayor Greg Ballard today joined Westfield Mayor Andy Cook and other local
leaders throughout the area to announce the formation of the Central Indiana
Purchasing Alliance (CIPA), a collaboration of local governments throughout

° 2 00 8 C 0S t SaVi ngs Re pO l't Central Indiana that will share purchasing agreements for certain commodities
I nt e I‘lt in an effort to leverage greater purchasing power, streamline government, and
g y A.[l Departm(ﬂlts reign in local spending.

Department | Savings B Innovation B8 Cost Avoidance B Grants ___ B32008 Annual Savings B3

3

Administration $ 124813 = 5 17,693 $ 18,941
Zero Based Bud e Community Development [$ 2769 [ § 5160 [% = $ 7,929
g Economic Development [ 5§ - 5 - b 355 $ 355
Fire $ 9249 1% 17192 [ § 28,601 $ 55,042
IT 5 2400[% 7360 (% 2 $ 9,762
Parks $ 11857 [§ = 5 11,350 | § 1,725,000 [ $ 1,747,907
Police $ 12,047 ['§ 6,300 % 31.844 54900 % 55,091
Public Works 5 154426 [§ 3,709 % 32,067 $ 188,587
Total $ 193,696 | § 39,721 | § 121,913 $ 2,083,614




Budget Highlights

(Changes 2008-2009)

Salary Increases of 4% Citywide

Longevity Pay Citywide

401A Matching from 3% to 4% with current 60% Participation
EMT 457B Contribution from 3% to 13%

Civilian PERF from 9.5% to 9.75%

5 Firefighters Budgeted for 12 year in 2008 (extra /2 year in 2009)
3 Firefighters to start in July 2009 (1/2 year in 2009)

3 Police Officers Budgeted for /2 year in 2008 (extra Y2 year in 2009)
3 Police Officers to start in July 2009 (1/2 year in 2009)

2 Clerk Treasurer Positions

3 Positions no Longer Funded (1 IT staff position, 2 Community
Development positions)

Cost Savings to date



2008 Budget Advertisement

General
Debt Service
Bond # 2
Bond #3
LR&S

MVH

Fire

CCI

CCD
COIT Special
Distribution

6,800,000
550,000
160,000
220,000
370,000

1,020,000

4,700,000
100,000

450,000

317,000

4,650,000
601,000
200,000
255,000

0]
0]
3,217,000
0

470,000

0)

1,805,000
0]
0]
0]
0]
0]
1,237,000
0]

0)

1,020,149
415,369
124,362
110,682

0

2,487
1,233,671
0
324,585

0)



2009 Budget Advertisement

General 7,300,000 5,800,000 1,800,000 3,997,348
Debt Service 580,000 580,000 o) 397,060
Bond # 2 175,000 175,000 0 117,267
Bond #3 300,000 300,000 o) 131,668
LR&S 300,000 0 0 0
MVH 625,000 75,000 0 0]
Fire 6,000,000 4,000,000 1,200,000 2,598,379
CCI 110,000 0 0 0
CCD 750,000 750,000 0 370,315
COIT Special

Distribution 400,000 0 0 0



Change In Advertised Rates from
2008 to 2009

TOTAL 2008 14,687,000 9,393,000 3,042,000

TOTAL 2009 16,540,000 11,680,000 3,000,000




2008 Budget versus 2009 Budget

Levied Funds

Mayor

City Council
Board of Works
Administration
Clerk Treasurer
IT

Parks
CD-Planning
CD-Building
Police

Economic Dev.

122,603

47,950
14,800
797,979
91,029
634,958
132,270
542,555
335,075

3,995,058

N/A

28,924
54,589
200
365,154
169,713
499,276
150,285
512,442
199,708

4,416,058

225,043

(76.4%)
13.8%
(98.6%)
(54.2%)
86.4%
(21.4%)
13.6%
(5.5%)
(59.6%)
10.5%
NA



2008 Budget versus 2009 Budget
Levied Funds

Fire Operating 4,669,317
MVH 1,014,305
LRS 364,485
CCD 450,000
CCI 66,606
Debt Service (PSB) 549,075
Bond #2 154,258
Bond #3 214,797

5,433,201
545,629
287,752
683,525
67,000
554,962
154,725
276,097




Questions?




