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Re: Public Works Department Matters

Memo to Board Members

Dear Board Members, | would like to take this opportunity to update you regarding some
of the activities that have taken place within the Public Works Department over the last
month.

Fees Collected

(See Attachment 1)

Department Safety Statistics

(See Attachment 2)

HNTB Proqgress Report

(See Attachment 3)

Employee of the Month

The department’s Employee of the Month selection for December 2008 was Paul Accord.

Paul Accord has been with the City of Westfield since 1998. Paul is the Building Inspector
with the Community Development Department.

Please join me in congratulating Paul on this significant achievement.
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ATTACHMENT #3

WESTFIELD BOARD OF PUBLIC WORKS MEETING
January 29, 2009

Westfield Public Works Executive Summary Progress Report

TIF Projects — Greyhound Pass / Western Way and 151* Street from Carey Road to Setters Road.
Both projects are currently both in a winterized stat, therefore limited activates are occurring on
both of these projects by Calumet Civil Contractors, Inc. On Greyhound Pass / Western Way
project, signalization work has continued. This work has consisted of installing the traffic signals
and pulling all of the associated wiring. In addition, the contractor had been preparing to install the
signal control boxes and loops in the pavement and work will soon begin to radio connect the
Greyhound Pass Signals with the US 31 signals. The 151* Street and Carey Road Round-a-bout
limited activities have occurred on this intersection since December of 2008 and will probably be
the case until Spring when the weather is more conducive and the asphalt plants resume production.

Road Network Planning. Work includes investigation of road network improvements that would
support the planned INDOT improvements to US 31 and SR 32, as well as downtown
redevelopment envisioned by the Grand Junction Task Force. Concepts have been developed for
possible road network improvements in downtown and along the west side of US 31. These ideas
were discussed at the October 13, 2008 City Council meeting. An 80% planning grant has been
requested from the Indianapolis MPO to support traffic plan development. If approved, the funds
would be available early in 2009. The Westfield Public Works Department is still waiting on notice
from the MPO if the funds have been approved.

River Road Water Treatment Plant Expansion.  Construction by the Contractor, Shook
Construction, is almost complete. The Westfield Public Works Department and HNTB has
prepared a punch out list of items that need completed by Shook Construction. These punch list
items need to be completed by Shook to achieve project completion. Shook has exceeded their
contracted amount of time; and has requested an extension in time if justified. Documentation and
reasons for the delay was requested from Shook and HNTB is currently reviewing the request.
Additionally, HNTB is reviewing any associated penalties for not completed that project on time
that would be payable or reimbursed to the Westfield Public Works Department.

Westside Interceptor. The regularly scheduled progress meetings occurred on December 10, 2008
with the Contractor, Atlas Excavating, Inc., and the project is substantially complete. Remaining
items to be completed consist of manhole lining and finish grading. Wetlands mitigation is
underway by Williams Creek Consulting. Portions of the mitigation work will be completed in the
spring of 2009 to better ensure survival. The interceptor sewer if necessary is complete and ready
to accept flows from any proposed developments.

Sycamore / Birch Storm Sewers. Construction is underway. The Contractor has finished all storm
sewer and sub-surface drain installation. This project is currently winterized and waiting until
Spring to complete final grading and seeding.

US 31/ SR 32 Signal Preemption

Plans have been approved by INDOT for signal preemptions at eleven intersections: six on US 31
and five on SR 32. Some of those signal preemptions that have been constructed are Greyhound
Pass/US 31, 151st Street/US 31, 161% Street/US 31, Union Street/SR32; others that are currently
under construction are US31/SR32, Carey & Grassy Branch Roads/SR32, Gunther Road/SR32, and
Moontown & Gray Roads/SR32. All are waiting on either inspection, final inspection and/or
preparation of as-built documents.



7.

Miscellaneous Assistance

a. WPWD staff is continuing their flow data gathering as a part of planning for a new

pumping station at the lagoons north of 171% Street. Existing Lagoon Pump Station pumps
are being considered for pumping flow north, diverting flow now treated by Carmel and
instead sending it via Westfield collection system to the Westside Wastewater Treatment
Facility.

b. HNTB and WPWD personnel, along with WPWD’s well driller and hydrogeologist, are

exploring possible well sites.

C. HNTB has started the process of preparing a Water Service Master Plan for the City.



