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Re: Public Works Department Matters

Memo to Board Members

Dear Board Members, | would like to take this opportunity to update you regarding some
of the activities that have taken place within the Public Works Department over the last
month.

Fees Collected

(See Attachment 1)

Department Safety Statistics

(See Attachment 2)

Public Works Progress Report

(See Attachment 3)

Employees of the Month for September and October

The City Services Employee of the Month selection for September 2009 was Donna Luley
and for October 2009 was Gary Smith.

Donna has been with the City of Westfield since August of 2006. Donna is a Plan Reviewer
in the Development/Construction Division and also most recently has taken on the
responsibilities as the Grants Coordinator for the City of Westfield.

Gary has been with the City of Westfield since August of 2002. Gary is an Inspector in the
Development/Construction Division.

Please join me in congratulating Donna and Gary on this significant achievement.
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ATTACHMENT #3

WESTFIELD BOARD OF PUBLIC WORKS MEETING

Westfield Public Works Executive Summary Progress Report

Village Park TIF Projects — Greyhound Pass / Western Way and 151% Street from Carey Road to
Setters Road.

- The Greyhound Pass/Western Way Project is substantially complete. Final punchlist items
are all that need to been completed for this project and the Contractor has been notified of
the items to be completed.

- The Carey Road and 151 Street Round-a-bout is substantially compete. Final punchlist
items are all that need to been completed for this project and the Contractor has been
notified of the items to be completed.

- Deign and Right-of-Way discussions have begun for the East Access Road that is proposed
to run behind Marsh and Wal-Mart to connect Greyhound Pass to 151 Street.

Eastside TIF Projects — 161* Street and Carey Road. The design work continues on the 161* Street

and Carey Road Round-a-bout. The design of this project is scheduled to be completed this fall,
with R/W acquisition and Utility Coordination beginning late fall to early winter. At this time, it
appears that this project will likely be scheduled for utility relocations in 2010 with construction in
early 2011.

Downtown Thoroughfare Plan. Work includes investigation of road network improvements that
would support the planned INDOT improvements to US 31 and SR 32, as well as downtown
redevelopment envisioned by the Grand Junction Task Force. Concepts have been developed for
possible road network improvements in downtown and along the west side of US 31. The 80%
planning grant has been approved and the Notice to Proceed was issued from the Indianapolis MPO
to support traffic plan development. The SR 32 Corridor Kick-off meeting was held on Wednesday
September 3, 2009 with Representatives of INDOT, American StructurePoint and the City of
Westfield to execute the contracts and to begin the corridor study.

Maintenance Improvement Plan (MIP) for Roads. This project consists of engineering services
for the assessment of existing roads for various parameters such as pavement condition,
subgrade conditions, road geometrics, safety requirements and traffic control devices.
Once complete, this Road Maintenance Improvement Plan for the City of Westfield
transportation network will be conduct of an ongoing 5-year maintenance plan that will
enable the City to establish road improvement priorities and budgets. A database has been
designed and implemented for the collection of road and infrastructure data for City Streets and
Roads. The data collection has begun and will continue for approximately one month.

River Road Water Treatment Plant Expansion.  Construction by the Contractor, Shook
Construction, is substantially complete and the plant if fully operational. Shook has completed the
punch list items. Currently HNTB and Westfield are in discussions with Shook regarding
associated penalties for not completing the project on time which are payable or reimbursed to the
Westfield Public Works Department.

Westside Interceptor. Atlas Excavating, Inc. is substantially complete. Remaining items to be
completed consist of manhole lining and finish grading. Wetlands mitigation has been completed
by Williams Creek Consulting. The interceptor sewer if necessary is complete and ready to accept
flows from any proposed developments.
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Beechwood Storm Sewer Project. The Beechwood Strom Sewer project is in the preliminary
design phases. The field survey and initial utility investigation has been completed. VSE
Engineering is completing preliminary survey design.

2009 Line Striping Program. The 2009 Collaborative Line Striping Contract between Hamilton
County, the Towns of Fisher and Cicero, the Cities of Carmel, Noblesville, and Westfield have
been substantially completed. Line striping for the City of Westfield is substantially complete
(~95% Complete), with some of the final cleanup work and additions to be completed within the
next couple weeks.

Block Grant. The City of Westfield applied for the 2010 Block Grant that will consist of some
drainage improvements and sidewalk connections along East Street between the Silver Lakes and
Sleepy Hollow Subdivisions.

US 31/ SR 32 Signal Preemption

Plans have been approved by INDOT for signal preemptions at eleven intersections: six on US 31
and five on SR 32. Some of those signal preemptions that have been constructed are Greyhound
Pass/US 31, 151st Street/US 31, 161 Street/US 31, Union Street/SR32; others that are currently
under review as part of the Stimulus money are US31/SR32, Carey & Grassy Branch Roads/SR32,
Gunther Road/SR32, and Moontown & Gray Roads/SR32. Currently the remaining intersection
was advertised on September 23, 2009 with the bid submittals due on October 10, 2009. We should
know who the contractor is on or after October 21, 2009.

Miscellaneous Assistance

a. WPWD staff is continuing their flow data gathering as a part of planning for a new
pumping station at the lagoons north of 171* Street. Existing Lagoon Pump Station pumps
are being considered for pumping flow north, diverting flow now treated by Carmel and
instead sending it via Westfield collection system to the Westside Wastewater Treatment

Facility.

b. HNTB and WPWD personnel, along with WPWD’s well driller and hydrogeologist, are
exploring possible well sites.

C. HNTB has started the process of preparing a Water Service Master Plan for the City.

Currently the Public Works hydrogeologist, Steve Champa of Eagon and Associates is
studying the well field capacity limitations.



