Policy: AD-07-06

Policy Title: Communications with Governing Boards

Policy Purpose: Set forth procedural guidelines for communicating with governing boards
Implementation Date: 02/2/2007

Revision Date: N/A

TOWN OF WESTFIELD
PUBLIC WORKS DEPARTMENT

COMMUNICATION WITH GOVERNING BOARDS

This policy has been created to establish proper communications between the Westfield Public
Works Department (WPWD) and the Westfield Town Council (governing board) regarding
current projects, meetings, tasks and assignments.

To ensure proper communication, a project update spreadsheet has been developed by
management including all tasks, meeting dates and times, dates of requested tasks, current status
and who/how originated the task for the WPWD. This spreadsheet is updated weekly by
management of WPWD and distributed via email to the entire Westfield Town Council every
Friday.

This form of communication ensures that the Town Council is aware of all WPWD projects,
meetings, current project status and the origin of each project.

B>

Bruce A. Hauk, Director
Westfield Public Works Department



HIGHLIGHTED items indicate
that WPWD is waiting for
direction from Council

TOWN OF WESTFIELD

Updated January 26, 2007

COUNCIL/WPWD CONCERNS/ISSUES PROGRESS OUTLINE

Council Member WPWD Staff Member
Date of Origin Items Status Comments
Originator Mgmt. Details
Description of Issue/Concern
1/24/2006 Straight arrow for pavement needed at South Park Completed Hart Wanninger Essex Arrow was installed on 1/25/2006
Drive and Oak Ridge Road
3/14/2006 Signage Down at 161* and Springmill Road Completed Cook Hauk Essex Signs were reestablished
5/1/2006 Jim Langston’s concerns regarding the requirement Completed Hart Hauk Hauk Sent copy of department letter sent to
to remove trees in the right of way Jim Langston regarding departments
policy and reasoning for such policy.
5/12/2006 Ted Englebrecht concerns in Freedom Park/Trail Completed Smith Hauk Cooley This issue is being handled by Curt
Cooley Parks Director
5/16/2006 Chuckhole needs repaired in Centennial Completed Dipple Hauk Watts Chuckhole was repaired
5/16/2006 Mr. Kreag’s Sewer Rate Questions and Concerns Completed Dipple Hauk Hauk Sent Councilor Dipple a copy of the
correspondence letter and sewer rate
comparison information
6/2/2006 Running of school bus stop bar incident Completed Hart Hauk Hauk Personnel issue was immediately dealt
with and correspondence was sent to
Councilor Hart
8/3/2006 Information regarding economic development Completed Smith Hauk Hauk Provided requested information via e-
requested for Economic Development Presentation mail to Councilor Smith
8/18/2006 Water Rate Increase Clarification Completed Dipple Hauk Hauk Sent Councilor Dipple a copy of
correspondence that was sent to Mr.
Pudleiner and actual rate comparison
information with other communities
8/24/2006 Speed Zones in School Zones Completed Cook Hauk Essex Added language to signs in school
zones that states applicable “on school
days”
8/28/2006 Speed Limit too Low on 171* Street or South Completed Cook Hauk Becker Issue was corrected via Street
Street Ordinance that was adopted in
September
8/28/2006 Right of Way improvements at 161% & Carey and Completed Cook Hauk Goff Improvements were taken care of via
161* & Oak Road the 2006 resurfacing project
8/31/2006 Verizon relocation of fiber at 161 and Springmill Completed Smith Hauk Hauk Coordination to relocate fiber was
completed via the help of Councilman
Smith.
9/26/2006 Need Water and Sewer Rate Comparison Completed Cook Hauk Hauk Provided information via e-mail
Information

1of4




3o C

S99M M3 SE] 2U} ULIIM
paje[duios Ajjeuy sem jnq ‘oSe syjuowi auyj Jajem stjodeuetpu]
[eIoA3s pajsanbal Aj[enioe sem sHj[ ey Sney FEILIEIN pajejduio) U0 1S9M JNO SIUBIPAY JOJ SUONIIIUUO0D Z10)§ L00Z/8/1
L00T/8/1
uo pajedod J10M 900Z/6/1 UO sasodind A1p1qIsia
UOHEBNIIS PalJN0a1 Jo aamoid pajrew-g Jouig ey yoo) paterdwo) 10y SuLreapo Aem Jo S1 spasu uSIg peayy J8pug LOOT/LIY
‘gundw
[1oUNod £007/8/1 12 SpBW SIUSWI0d
U0 Paseq SOUBUIPIO PUR UOLOR LOOT/L/Y
s juswpedap spoddns %00)) 10]1DUNCY | 1SSUIUUEM Sney 300D paerdwo) OBWILLISIA Ul Su1oou09 unyied Asuuryoin ory
JIOPLLIOD S1f} JO UOILIDAS
PRSI Y1 UT APTIS B JO 10NPUOD
[[14 AU JBY) WY POULIOJUL SBY 2YS pue
‘roourduy SuoneSNSIAU] OJRL] IS paroxdunt LOOT/L/
PIRIJUSRID) 24} PAIOEINOO SBY PRI |  PUBISSOID Sney 300D uadp Spasu sseJ PUNoyAaln pue ¢ S uo afeusig
3[NPaYDS pue UIISP
SuiquIosap JJ00 22USY WO [Tew
-3 BIA £00T/$/1 9oUapuodsaliod 1se] 3on yneHy 300D uadp syuawasoidw uonoasioy jfusuuds 9 | 191 L00T/L/1
*SSNOSIP 03
YoIRA UL Joaw 0} $359838ns £00T/€1/1
U0 3000y IO[IUN0)) Woy [lew-g yney sney 300D uadp paonponuy eap] 10901g feAOWISY 3ISBAN PI[OS 9007/S2/11
‘pouadoal aq p[nom peol ‘pauadoar 2q
USYM JO SIRISP U} JOA0 poxej Uy | JoSummepy | JSSUIIUEA el pawdwo) [1i% proy youelg Assern) uaym Surpielar uousand 900T/L1/11
IOATEM 20] pue
[rewr-2 e1a o[ddi(q 10710Uno) Jomas pue 19jem Joj pred usaq pey Jey) s39j pue
0} uonewIOJU] pajsanbai papiacid syney Jyney siddiq paeidwo) maL0n BUEj 1§ SutpieSal uoyeuLiout pajsanbay 900Z/91/11
[IeWI-9 BIA UOTRLLIOJUT AIOJUAUL
100yspealds 29X PapIAOL] Sney yney apddig 00D pajerdwio) 195 AMdJM Surpredaz uoneuLIojul pajsanboy 900Z/S1/11
spiepuels GOLNN
01 Surp10008 Pa[eIsul 21om SuSIg xassg Io3uruue HeHy paerduro) YOMI(] UO JOOUDS I0J PIfeIsur SUSIs duoZ [00YdS 900Z/S/11
“JORIJUOD
Suroepmsal 00z 2y wr sendue]
oenuos Jusduins azouw Surppe 198100 SUIORINSAI SY) UT papnjoul
19pISu0D [{im J2ouiSuy jusunieda(q 3on yney 300) pajejdwo) 2q ssonoeud Jayzo pue afenSue] ety pajsading 900Z/0€/01
SpUgON
“1jA; woxg dn mopjo 103 Sunrem
‘0215 , 9171 U0 woondQ Burjeisur
SeM OUM SUTULIA)AP 0} [oULIR)
PO BMIA Wim axjods £0/S1/1
“a310]dwod I8 SUOIIISISUI ¢ ‘UOISIOA
[eul S91EIS UO Sunrem [[1s JuswadISe vonoIpsLn{ mo 10y AJuno) pue
2)BIS “PaINdax? SI JUAWITE AIUN0) oo yney s uadQ 21815 Ym sjusweaiSe pue suonefesur woondo 900Z/11/01
JIBW-0 BIA PUB A[[RQISA ZH-90) SOUBUIPIO PUB [H-9() JUBUIPIO
uoneuLIouI pajsanbal papiroig yney yney oiddig pareydwo) Jo sardoo pue 0} paje[a1 uoneuLIOJUl paysanbay 9002/S0/01
JusUIR2IT Y paroiddy jiduno) Sney sney SN pajrdwo) JUSWSAIZ Y UMO( B ] JomaS ULIB] UOSIONOY 9007/£0/01
spreoq JUISA] J0)RUISLIQ
SYHIUIUIO)) sme)S SmIAN] uiSuQ Jo N8
BQUIdIA JEIS AAdM JIqUISJA] [IoUN0’)




