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Value Statement 
The Department of Information Technology serves as the voice for the technology and communication needs of the Town 

of Westfield, develops 
methodology for investment prioritization and implements standards to enable greater coordination of information 

technology across Town 
departments and local, state and federal government entities. 

 
Vision Statement 

The Department of Information Technology creates a corporate culture whereby investments and information sharing are 
maximized through 

collaboration and standardized processes across the enterprise resulting in enhanced service to Westfield constituents. 
Additionally, we strive to align 

project initiatives with business objectives and forge paths that drive business growth and economic development in 
Westfield. 

 
Mission Statement 

To solve problems using technology responsibly to enhance processes while providing outstanding customer service and 
maintaining a secure & 

reliable infrastructure in a cost efficient manner. 
 

Slogan Statement 

“Making IT Possible” 
 



In February, the IT Department began implementation of Microsoft SharePoint. SharePoint will 
enable employees to better share information, manage projects, and access organization‐wide 
business processes: resulting in improved coordination and collaboration.  

 

The IT Department began working with each department to plan and build a single, integrated 
location where employees can efficiently collaborate with team members, find organizational 
resources, search for experts and information, manage content and workflow, and leverage 
business insight. The following operational capacities are being planned: 

• Collaboration: Allow teams to publish documents and share information. 

• Enterprise Search: Quickly and easily find 
people, expertise, and content.  

 • Enterprise Content Management 
manages documents, records, and content.  

 • Business Process: Create workflows and 
electronic forms to streamline processes 
and lower operational costs.  

 • Business Intelligence: easily access 
critical business information, analyze and 
view data, and publish reports to make 
more informed decisions. 

Microsoft SharePoint improves information sharing and 
operational collaboration among groups of people. 



SharePoint uses a series of “Collaboration Workspaces” (See example images) to help 
employees share information, manage business processes, and track performance.   

 

 

 


