
 
 

WESTFIELD PUBLIC WORKS 
 
 

Memorandum 

To: Westfield Board of Public Works & Safety  

From: Kurt J. Wanninger 

CC: Bruce A. Hauk 

Date: January 27, 2010 

Re: Public Works Department Matters 

 
 
Memo to Board Members 
 
Dear Board Members, I would like to take this opportunity to update you regarding some 
of the activities that have taken place within the Public Works Department over the last 
month.   
 
Fees Collected  

 
(See Attachment 1) 
 
Department Safety Statistics 
 
(See Attachment 2) 

 
Public Works Progress Report 
 
(See Attachment 3) 

 
Employees of the Month for November and December 

 
The City Services Employee of the Month selection for November was Brandon Breedlove 
and for December 2009 was Officer Andrew Gilreath.  
 
Brandon has been with the City of Westfield since April of 2008. Brandon is a Street 
Laborer in the Transportation. 
 
Sergeant Andrew Gilreath has been with the City of Westfield since February of 2004.  
Sergeant Andrew Gilreath is an Inspector in the Police Department. 

 
Please join me in congratulating Brandon and Andrew on this significant achievement. 
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                                                              ATTACHMENT #3 

 
WESTFIELD BOARD OF PUBLIC WORKS MEETING 

Westfield Public Works Executive Summary Progress Report  
 

1. Village Park TIF Projects – Greyhound Pass / Western Way and 151st Street from Carey Road to 
Setters Road.   
 

- The Greyhound Pass/Western Way Project is substantially complete.  Final punchlist items 
are all that need to been completed for this project and the Contractor has been notified of 
the items to be completed.   

- The Carey Road and 151st Street Round-a-bout is substantially compete.  Final punchlist 
items are all that need to been completed for this project and the Contractor has been 
notified of the items to be completed.  

- Deign and Right-of-Way discussions have begun for the East Access Road that is proposed 
to run behind Marsh and Wal-Mart to connect Greyhound Pass to 151st Street.  

 
2. Eastside TIF Projects – 161st Street and Carey Road.  The design work continues on the 161st Street 

and Carey Road Round-a-bout.  The design of this project is scheduled to be completed this fall, 
with R/W acquisition and Utility Coordination beginning late fall to early winter of 2010.  At this 
time, it appears that this project will likely be scheduled for utility relocations in 2010 with 
construction in early 2011. 

 
3. Downtown Thoroughfare Plan.  Work includes investigation of road network improvements that 

would support the planned INDOT improvements to US 31 and SR 32, as well as downtown 
redevelopment envisioned by the Grand Junction Task Force.  Concepts have been developed for 
possible road network improvements in downtown and along the west side of US 31.  The 80% 
planning grant has been approved and the Notice to Proceed was issued from the Indianapolis MPO 
to support traffic plan development.  The SR 32 Corridor Kick-off meeting was held on Wednesday 
September 3, 2009 with Representatives of INDOT, American StructurePoint and the City of 
Westfield to execute the contracts and to begin the corridor study. 
 

4. Maintenance Improvement Plan (MIP) for Roads.  This project consists of engineering services 
for the assessment of existing roads for various parameters such as pavement condition, 
subgrade conditions, road geometrics, safety requirements and traffic control devices.  
Once complete, this Road Maintenance Improvement Plan for the City of Westfield 
transportation network will be conduct of an ongoing 5-year maintenance plan that will 
enable the City to establish road improvement priorities and budgets. A database has been 
designed and implemented for the collection of road and infrastructure data for City Streets and 
Roads.  The data collection has begun and will continue for approximately one month. VSE 
Engineering is compiling the Data into a workable format at this time and should have draft 
deliverables within a couple of weeks 

 
5. River Road Water Treatment Plant Expansion.  Construction by the Contractor, Shook 

Construction, is substantially complete and the plant if fully operational.  Shook has completed the 
punch list items.  Currently HNTB and Westfield are in discussions with Shook regarding 
associated penalties for not completing the project on time which are payable or reimbursed to the 
Westfield Public Works Department.   

 
6. Westside Interceptor.  Atlas Excavating, Inc. is substantially complete.  Remaining items to be 

completed consist of manhole lining and finish grading. Wetlands mitigation has been completed 
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by Williams Creek Consulting.  The interceptor sewer if necessary is complete and ready to accept 
flows from any proposed developments. 

 
7. Beechwood Storm Sewer Project.  The Beechwood Strom Sewer project is in the preliminary 

design phases.  The field survey and initial utility investigation has been completed.  VSE 
Engineering is completing preliminary survey design. 

 
8. 2009 Line Striping Program. The 2010 Collaborative Line Striping Contract between Hamilton 

County, the Towns of Fisher and Cicero, the Cities of Carmel, Noblesville, and Westfield has been 
bid out and a meeting is scheduled for February 11, 2010 to review the bid results.   Additionally, 
the Public Works Department has applied for $60,000 of the Federal ARRA II Funds to pay for the 
line striping in 2010. 

 
9. Block Grant. The City of Westfield applied for the 2010 Block Grant that will consist of some 

drainage improvements and sidewalk connections along East Street between the Silver Lakes and 
Sleepy Hollow Subdivisions.  

 
10. US 31 / SR 32 Signal Preemption 
 

Signal Preemptions at eleven intersections within the City Limits have been installed and are 
functional. The only signal within the City’s Fire jurisdiction that does not have Signal Preemption 
is at the intersection of SR 38/US 31. 

 
11.          Miscellaneous Assistance 
  

a. WPWD staff is continuing their flow data gathering as a part of planning for a new 
pumping station at the lagoons north of 171st Street.  Existing Lagoon Pump Station pumps 
are being considered for pumping flow north, diverting flow now treated by Carmel and 
instead sending it via Westfield collection system to the Westside Wastewater Treatment 
Facility.   

b.  HNTB and WPWD personnel, along with WPWD’s well driller and hydrogeologist, are 
exploring possible well sites.   

c. HNTB has started the process of preparing a Water Service Master Plan for the City.  
Currently the Public Works hydrogeologist, Steve Champa of Eagon and Associates is 
studying the well field capacity limitations.   
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                          Public Works Year-end Memorandum 
                                                   2009 
 
To:  Board of Public Works and Safety   
  
From:  Department of Public Works 
 
Date: December 10, 2009 
 
Re: Public Works Development Year-End Summary 
 
 
The City of Westfield Public Works Development is tasked with various activities associated with the 
successful operations of the City. The Public Works Department provides numerous services to the rate payers, 
tax payers, citizens, businesses, and other internal and external government agencies. The Public Works also 
provides leadership and resources in a collaborative effort with other City Departments to provide valuable 
engineering experience, program management, and contract management for special City projects.  Public 
Works continues to provide the safe delivery of infrastructure services to the community while continually 
looking for opportunities to increases services while becoming more efficient, innovative, and productive.  The 
following memorandum covers the activities of the Public Works Department during the 2009 calendar year. 
 

I. Recurring Activities: 
   

 Monthly IDEM Reporting for Water, Wastewater, and Stormwater 
 Monthly Utility Billing and Collections 
 Monthly and Yearly Collection of Contractual Revenues 
 Monthly Operating Letter and Year End Report 
 Weekly Director’s Communications 
 Weekly Director’s Report 
 Monthly Board of Public Works Reports 
 Cost Savings Reporting 

- All of the Public Works Department worked extremely hard, as in the past, to look for 
opportunity to save money through innovation, cost avoidance, and cost savings.  In 2009, 
the department was able to save the department and City over $1,306,092. (See Attached 
Exhibit for detailed cost savings.)                 
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II. RFP’s & RFQ’s: 
 
Hamilton County Collaborative Salt Bid  Saved 7.6% - $5.85/tn & $7.85/tn treated 
CIPA – Elevator Maintenance    Saved $1,020.97 on new elev maint 
CIPA - Fire Safety Inspection:   Saved - $2,208   
City Hall Heating/Cooling Rehab.   Negotiated savings - $732 
Geothermal   Used best bid 
South Union/Western Way RFQ’s                             Selected best qualified engineering firm 
Fire Station #83 RFP’s                                               Narrowed the selection down to 5 firms 

 
III. Projects: 

 
Water: 

 Continue 100% Compliance with Water Quality Division with IDEM. 
 Horshoe Property Acquisition – Negotiated and investigate the purchase of the Horshoe 

property, and secured funding for the acquisition of the property.  The property will be used 
for future well field expansion and the development of a public safety educational and 
training facility. 

 River Road Water Treatment Facility and Well Field Expansions  
– Completed the $2.8M expansion of the treatment facility and expanded the facility 
operations 5MGD (safe yield) and well capacity by 3 MGD.  

 SR32 West Water Line relocation $321K 
- Relocated waterline that was in conflict with the widening of SR32  
 SR 32 East Water Line Relocation $94K 
- Relocated waterline that was in conflict with the widening and road improvements 

associated with the east SR32 project.  The department was not only to able to recoup 
construction cost, but also in-house engineering cost associated with the water line 
redesign. 

 Spring and Fall Hydrant Flushing and maintenance of hydrants 
- The Water Division, with assistance from other Public Works Divisions flushed and 

serviced all public fire hydrants and coordinated with the Westfield School Corporation to 
flush and inspect all school private fire hydrants. 

 Cherry Tree Well Field raw water line connection and Well #7 maintenance 
 Mobile computer work order application 
- Public Works Department and Informatics Divisions developed Water Division Work 

Order Application process using mobile computing which increased efficiencies and 
productivity while enhancing customer service. 

   
Wastewater 

 Continue 100% Compliance with Wastewater Quality Division with IDEM. 
 Westside Interceptor Sewer Project 
 Spectra-tech lined manholes 
 Wastewater Treatment Plant received the IWEA Safety Award 
 Dean Marlow received the IWEA Plant Operator of the Year Award 
 Wastewater Treatment Plant received the IWEA Bio-Solids Award 
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 Dean Marlow coordinated with IDEM to develop and gain approval for a new pH testing 
procedure which improves efficiencies and saves money. 
 

Stormwater 
 Maintained 100% Compliance with the Stormwater Division of IDEM. 
 Sycamore/Birch Street Drainage Project 
- Completed the construction of the Sycamore/Birch Street Drainage Project which 

enhanced the quality of life in this subdivision by improving drainage and reducing 
flooding. 

 Grand Junction Regional Detention 
- Assist in the development and implementation of a regional detention system to 

remediate downtown flooding and redefine the current floodway and floodplain 
perimeters.  Additionally, identify revenue opportunities created by the implementation 
of this resource. 

 Beechwood Design Drainage Project 
- Started the design for the future Beechwood Drainage Project that will improve 

strowmwater drainage in the Beechwood subdivision 
 Public Education and Outreach – Centennial and Merrimac Stormwater Marking Program 
 Maintained 100% Compliance with the Stromwater Division of IDEM. 

 
Transportation 

 LRS Road Certification 
 FHWA Road Reclassification for the MPO 
 US 31  
 151st Street & Carey Road 
 Western Way and Greyhound Pass 
 East Access Road 
 Westfield Boulevard Extension 
 161st Street and Carey Road Design 
 156th Street Bridge Design over Wm Knight Regulated Drain 
 US 31 Safety Audit 
 SR 32 Safety Enhancements 
 MIP – Maintenance Improvement Plan for all city owned streets and roads 
 Completed the GPS Sign Inventory  
 SR 32 MPO Special Study 
 SR 32West Landscaping 
 Line Striping collaboration with the other Hamilton County Municipal agencies and 

maintenance – 60K 
 Chip-n-seal Collaboration with the Hamilton County Highway Department 
 Road Maintenance 
 Merrimac Trail Collaboration and Construction $19K 
 161st Water Tower Trail Connection 
 Park Street Extension to Gurley Street 
 Speed Studies 
 Rolling Stop Sign Initiative 
 Street Sign Installation 



2706 East 171st Street ● Westfield, IN 46074 ● (317) 804-3100 ● Fax (317) 804-3190 

IV. Special Projects  
 Grand Junction - Street and Stormwater 

-  Public Works assisted a team of engineers and city personnel to develop the construction 
documents required to construct Phase I of the South Union Street Streetscape project.  
Continues to administer the necessary activities to ensure the project objectives and 
budget are met. 

 Fire Department Station #83  
- Coordinate the engineers and city personal required to mitigate the possible wetland and 

floodway issues.  Continue to negotiate with engineers to help fast-track the remaining 
activities required prior to starting construction. 

 Public Safety Training Facility 
- Coordinate the engineers and city personal required to mitigate the possible wetland and 

floodway issues.  Continue to negotiate with engineers to help fast-track the remaining 
activities required prior to starting construction. 

 Midland Trail 
- Public Works provides technical support for the design and preparation of construction 

plans for the Midland Trail. 
 Monon Trail 

- Complete the construction management of the first mile of the Monon Trail. 
- Project managed the design, bidding, and inspection of the second phase construction of 

the Monon Trail. 
- Start the design and acquisition of property on the third phase of the Monon Trail 

 Simon Moon Sledding Hill 
-  Project managed the design and construction of the future sledding hill at the Simon 

Moon Park.   
 Freedom Park Parking Lot 

- Project managed the design, preparation of bid documents, and oversaw the construction 
of a parking lot at Freedom Trail Park 

 Quaker Park – Splash Park Maintenance and conversion. Tree Planting 
-  Public Works Water and Instrumentation and Control Divisions assisted in the 

maintenance, operations, and planned the future conversion of the Quaker Park Splash 
Park. Public Works Streets, Gorunds and Maintenance Division assisted in the planting of 
Trees. 

 Geothermal Initiative 
-  Public Works provided technical assistance for the City of Westfield Geothermal 

Initiative. 
 City Hall HVAC Initiative  

- Public Works assisted in the investigation, design and selection for a contractor for the 
installation of HVAC and air quality systems at City Hall 

 Public Safety Building HVAC 
-  Public Works assisted in the implementation of the investigation of gas usage and 

HVAC system for the Public Safety Building. 
 

V. Community Involvement 
 Race into the New Year 
 Relay for Life 
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 Open Doors Food Drive and Thanksgiving Day Food Giveaway 
 Amanda Strong Food for the Needy Christmas Food and Toy Drive 
 Arbor Day  
 Farmers Market 
 Grand Junction Derby 
 NUMA Festival 
 Open Doors Thanksgiving Food Giveaway 
 Santa House and Holiday Display Set-up 
 Deacon Otis Golf Outing and Scholarship Foundation 
 WeCan Association 
 Chamber of Commerce 
 Downtown Neighborhood Association 

 
VI. Public Works Events 

 Supervisor Breakfasts 
 Holiday Celebrations 
 Little 500 
 City Picnic – Get-R-Done Group 
 Fall Festival 
 Christmas Party 

 
VII. Presentations 

 WeCan – Presented and was available to answer questions regarding City matters. 
 Westfield Matters – Appeared on Westfield Matters on five different occasions to talk 

about City affairs and other community involvement opportunities.   
 APWA National Convention – Presented two presentations at the National American 

Public Works Association in Columbus, Ohio. 
 DWNA – Attended and presented at Downtown Westfield Neighborhood Association 

Meetings. 
 IRWA – City of Westfield Informatics presented at Indiana Rural Water Association 

Conference on Public Works Department infrastructure initiatives. 
 

 
 


