Park Improvements
Report as of 1-19-10
Submitted by: Melody Jones

December did not see a slowdown in the Park Department. Planning for many capital
projects are continuing as explained below.

TRAILS

Monon Trail (146™ to 156" — phase 1)

Plans for the Hamilton County Project for a bridge over 146" Street is moving forward
with estimated construction timeline of November of this year through summer 2011. We
will be looking at a detour for the trail to connect to Carmel while the Monon is closed.

Monon Trail North (161 to Midland Trace Trail)

We will be working on phases 3-6 at one time in the spring. Right of Way is still in
question on a few pieces. Those remaining are the Naas Family, northwest side at 161"
Street; Sakcrete, northeast side at 169" Street, Kamin; east side at Westfield Park Road;
and US Railroad Vest, a parcel on the Midland. I hope to have these resolved soon so the
project can go to bid in March.

Midland Trace Trail

Low bid on the trail construction was turned in by York Construction at $624,300.

The bridge portion has been removed from this project and will go out to bid in February.
Right of Entry (ROE) has been sought from the property owners in order to move the
project ahead. The title work and then appraisals will be done within the next few
months. Construction will start as soon as all the ROE are secured. Estimated completion
is this summer. Eight “Right of Entry” are on your agenda for Acceptance today.

PARKS

Freedom Trail Park
Plans continue for the Playground site at Freedom Trail. We plan to do in house
excavation for site preparation.

Events — FYI

Mark your calendar for the 4™ of July. Westfield and DWNA will be hosting
Westfield Rocks the 4™ at Asa Bales Park. The event includes “Battle of the Bands”,
“Headliner” Car Show, a Kids Area, Food Vendors and a great Fireworks Display.
Hope to see you all there or better yet volunteer and get involved.



2009

Annual Park Department Memorandum

To: Bruce Hauk
From: Melody Jones
Date: December 17, 2009

Re: Year End Summary

The Park Departments major focus for 2009 was trail development and improving the overall
appearance of the 5 developed parks; Quaker Park, Asa Bales Park, Freedom Trail Park, Simon Moon
Park and Liberty Park.

. Projects - Parks
a. Quaker Park
i. Improved all planting beds with flowers, bushes and mulch
ii. Site for Westfield in Bloom project
iii. Planted new trees
iv. Improved all planting areas with top soil
v. Repaired and removed broken playground equipment
vi. Got Splash Park properly permitted through Hamilton County Health
Department
vii. Monitored Splash Park daily
viii. Made major adjustments throughout season on Splash Park
ix. Developed renovation plan for splash park to be completed in 2010
X. Worked with contractors and bid irrigation project for park to be installed in
2010 which will be re-using water from splash park
xi. Purchased new picnic tables for shelters
xii. Began tracking shelter rentals
xiii. Hosted City Picnic at park
b. Asa Bales Park
i. Had two additional security camera installed and set up to be viewed by police
and park department computers
ii. Conducted a hazardous tree assessment and removed level 5 trees
iii. Improved planting beds on the north and south entrances to the park with
flowers and mulch
iv. Site for Westfield in Bloom project
v. Improved entrance beds with top soil
vi. Repaired and removed broken playground equipment



Vii.
viii.

Xi.
Xii.
xiii.

Xiv.

XV.

Repaired repeating vandalism and graffiti as soon as possible

Hosted spring clean up along east side of Park with community volunteers -
Scouts

Hosted fall clean up on south end of park with M&I Bank

Began tracking shelter rentals

Removed stone from turf areas and reseeded

Repaired picnic tables

Repaired Rhoades Family Historical Marker and repainted

Worked with contractors and bid irrigation project for park to be installed in
2010

Received the Park land donation from the School Corporation

c. Freedom Trail Park

i
ii.
iii.
iv.
V.
vi.
Vii.

viii.

Xi.
Xii.
Xiii.
Xiv.
XV.

Worked with HOA’s and WYSI to come to terms on parking issues

Plan approved by Plan Commission in April

Created scope of work on project and went out for quotes

Got the project below $100,000

Built parking lot, new berms and addressed drainage on football fields
Relocated (18) trees in park

Planted (7) new donated trees at park — all were free we just paid to have
them moved

Planned and began prairie planting

Completed stone trail system — 80% paid for by the School Corporation
Hosted WYSI Football Season

Improved planting beds in parking lots with flowers and mulch

Site for Westfield in Bloom

Planned and bid destination all inclusive playground for park

Received a $49,794.40 grant for playground

Received the Park land donation from the School Corporation

d. Simon Moon Park

i

ii.
iii.
iv.
V.
vi.
Vii.
viii.

iX.

Host site for 2009 Arbor Day Planting and Tree Giveaway

Gave away 600 Arbor Day Seedlings

Planted 67 new trees

Had 104 Volunteer turn out for event

Received a $5000 ALCOA Foundation— DNR Urban Forestry Arbor Day Grant
Improved overall turf conditions at park

Began sledding hill project, including planning and scope of work

Sledding hill year to date cost saving estimated $197,000 in donated soil,
hauling cost, man hours and equipment

Began tracking shelter rentals

e. Liberty Park

Worked with Williams Creek and IDEM in monitoring the wet land project
Planting was completed in fall — at no cost to us
Stone trail improvement — At no cost to us



iv. Ramp to boardwalk improvement completed to comply with ADA standards —
At no cost to us
Il. Projects — Trails
a. Monon Trail
i. 146" to 156" Street (phase 1)

1. Completed construction of first mile in May

2. Grand Opening and Dedication of the Alyn Bernell Mile on June 6" —
over 100 attended
Landscaping replaced and upgraded in October
All signage installed
Worked with adjacent neighbors to address dumping of trash
Hosted Wabash Days — Wabash College Alumni cleaned up 4 truckloads
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of debris from trail
7. Local Cub Scout monthly have trail clean up
8. Installed drink fountain @ trail head
9. Monitor and clean trail routinely
10. Project came in $30,305.66 under budget
ii. 156" to 161°% Street (Viking Meadows)
1. Planned scope of work and bid project
2. Project cost was $156,442 — DNR grant
3. Construction completed November
4. Sign package to be installed by year’s end
5. Land was donated by Precedent
iii. 161° to Oak Ridge Road (phase 2)
1. Trail Right of Way Acquired by donation
a. AgReliant
b. Kensington — St. Maria Goretti
c. Jeff Dellelo
d. Custom Concrete — a section of the Monon
e. Alvis Family
f. Hebrew Congregation
2. Trail Right of Way gain through easement of right of entry
a. Westfield LLC
b. WLB Associates
c. Hines Lumber
d. Oakridge Investments
3. Trail Right of Way Purchased
a. CK Properties (a partial donation)
b. Teamm Realty
c. Southpark Investments
d. Custom Concrete
4. Route Survey completed
5. Appraisals completed for all but one property — Kamin



6. 30 day offer to Naas ended 12-20-09 beginning commendation
iv. State Road 32 to 191 Street (Phase 3)
1. Received TEA award of $1,096,667 to be available in 2013
b. Midland Trace Trail
i. Gray Road to Union Street
1. Finished design plans, construction drawings for trail from Surveyed
route
2. Received Quite Claim from Noblesville
3. Class Action Law suit began
4. Received land donation from Delullo
ii. East Leg (Carey Road to Union Street)
Bid project
Project low bid was York Construction @ $624,300
Stoned trail from Carey Road to Simon Moon Park
Received easement from Sanders Glen
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. Received Right of Entry from Rosenbaum’s
iii. West of US31
1. Received Right of Entry from Westfield Steel
2. Made connection along Oak Ridge Road to Midland in Quaker Park
3. Received land donation and $16,087.50 for construction cost from
Glick
4. Receive land donation from Custom Concrete
c. Cool Creek Trail
i. Cool Creek Commons
1. Easement was established through Cool Creek Commons for the Cool
Creek Trail
2. Construction of trail completed in December at no cost to us ($20,000
cost savings)
3. Trail will be maintained by Cool Creek Commons
lll.  Special Projects
a. Grand Junction
i. Participate in Grand Junction Planning and meeting
b. Sports Commission
i. Sit on Sports Commission and attend all meetings
ii. Sit on the location committee and attend all meetings
V. Events
a. Easter Egg Hunt
i. Partnered with Washington Twp Parks
ii. Held at Asa Bales Park on March 28
iii. Over 250 children attended
b. Arbor Day 2009
i. Held at Simon Moon Park on April 25t



ii. Planted 67 new trees
iii. Gave away 600 seedlings
iv. 104 volunteers attended the planting
c. Westfield In Bloom
i. Worked with volunteer committee all year
ii. Community Plant Day held at 4 Parks (Asa Bales; Quaker; Freedom Trail and
Red Man) on May 16"
iii. Maintained watering of all parks, flower baskets and planters throughout the
growing season
iv. Partnered with Heartland Growers who supplied all plant material
v. Fund raised donations for baskets, planters and other materials
vi. Held community completion
1. 43 entries for first year
2. Judging done on June 27%
3. Judges donated their time
4. Help celebration in October
d. Monon Trail Dedication and Ribbon Cutting
i. Event held on June 6 for the first mile of trail — The Alyn Bernell Mile
ii. Over 100 attended
e. Wabash Day
i. Wabash Alumni participated in Monon Trail Clean up October 3rd
ii. 24 people attended
iii. Removed 4 truckloads of debris



Cost Savings Report
Parks Department

*S - Savings: when quote or bid is used A - Cost Avoidance: sales tax removed, product fixed under warranty, coupon
I - Innovation: cost of new technology that would be necessary but found other way to complete

*Type Service or Original How many How often
S Al Date Part Amount New Amount  Cost Savings  annually annually Annual Savings Description
splash park
S 1/7/2009|valve $166.80| $ 131.02 $35.78 1 0 $35.78|replacement of broken valve
accounting Error made by INDOT on reimbursement for Monon ROW
| 2/5/2009|error $96,800.00| $ 110,120.00 $13,320.00 1 1 $13,320.00|acquisition instead of 100% they paid 80%
S 2/27/2009 |Rental Fees $175.00| $ 125.00 $50.00 1 1 $50.00{Work completed in half the time
lawn
chemicals &
S 3/23/2009|seed $7,060.00 $5,795 $1,265.00 1 1 $1,265.00|Fertilizer, preemergant, herbicide and seed
John Rogers got us the Indy Parks price on Chlorine and
splash Park Muriatic acid a saving of $1.30 per container of muriatic
S 5/26/2009|Chemicals $377.35| $ 321.25 $56.10 2 2 $112.20]acid and a savins of $9.92 per container of Chlorine
Monon ROW
A 4/28/2009 |Donation $7,400.00| $ - $7,400.00 1 1 $7,400.00|St. Maria Goretti donation of the Monon ROW
Mulch purchased mulch from Indy Parks @ $6. per yard instead
S 6/17/2009 |purchase $2,880.00 $960.00 $1,920.00 1 1 $1,920.00|of $18
found errors
in revenue
| 6/25/2009 [accounts $0.00 $1,500.00 $1,500.00 1 1 $1,500.00|revenue deposited in wrong account
found errors
in revenue
| 6/25/2009 [accounts $0.00| $  11,308.88 $11,308.88 1 1 $11,308.88|revenue deposited in wrong account
found errors
in revenue
| 7/17/2009 |accounts $0.00| $ 675.50 $675.50 1 1 $675.50|revenue deposited in wrong account
S 7/7/2009(land donation $750.00( $ - $750.00 1 1 $750.00]Jeff Delello Monon ROW donation
Hamilton County Probation Youth Workcrew (6 people X
S 3/21/2009|volunteers $0.00| $ 240.00 $240.00 1 1 $240.00{$10 an hour X 4 hours)
Hamilton County Probation Youth Workcrew (12 people X
S 4/25/2009 |volunteers $0.00 $960.00 $960.00 1 1 $960.00|$10 an hour X 8 hours)
Hamilton County Probation Adult Workcrew (22 people X
S 5/3/2009|volunteers $0.00( $ 1,760.00 $1,760.00 1 1 $1,760.00{$10 an hour X 8 hours)
Hamilton County Probation Youth Workcre (11 people X
S 5/16/2009 |volunteers $0.00| $ 880.00 $880.00 1 1 $880.00{$10 and hour X 8 hours)
Hamilton County Probation Youth Workcrew (12 people X
S 6/13/2009|volunteers $0.00| $ 960.00 $960.00 1 1 $960.00{$10 an hour X 8 hours)
Hamilton County Probation Youth Workcrew ( 7 people X
S 6/14/2009|volunteers $0.00| $ 420.00 $420.00 1 1 $420.00{$10 an hour X 6 hours)
Hamilton County Probation Youth Workcrew ( 9 people X
S 6/20/2009|volunteers $0.00| $ 540.00 $540.00 1 1 $540.00{$10 an hour X 6 hours)
Hamilton County Probation Adult Workcrew (22 people X
S 12-Jul{volunteers $0.00| $ 1,760.00 $1,760.00 1 1 $1,760.00{$10 an hour X 8 hours)




Hamilton County Probation Adult Workcrew (22 people X

S 7/11/2009|volunteers $0.00| $ 880.00 $880.00 1 1 $880.00({$10 an hour X 4 hours)
S 7/15/2009 [lower price $9,200.00( $ 8,925.00 $8,925.00 1 1 $275.00|lower price on TIP Seeder
S 7/8/2009 lower price $174.42| $ 44.35 $130.07 1 1 $130.07|better price on NO MOTOR VEHICLE signs
lower price for survey work in Silver Lakes - Freedom Trail
S 7/22/2009 |lower price $500.00| $ 400.00 $100.00 1 1 $100.00|Park
Hamilton County Probation Adult Workcrew (22 people X
S 7/25/2009|volunteers $0.00 $1,760.00 $1,760.00 1 1 $1,760.00{$10 an hour X 8 hours)
Hamilton County Probation Adult Workcrew (22 people X
S 8/8/2009|volunteers $0.00 $1,760.00 $1,760.00 1 1 $1,760.00|$10 an hour X 8 hours)
Hamilton County Probation Adult Workcrew (22 people X
S 8/22/2009 |volunteers $0.00 $1,760.00 $1,760.00 1 1 $1,760.00{$10 an hour X 8 hours)
John Rogers got us the Indy Parks price on Chlorine and
splash Park Muriatic acid a saving of $1.30 per container of muriatic
S 8/24/2009|Chemicals $122.50( $ 107.50 $15.00 1 1 $15.00(acid and a savins of $9.92 per container of Chlorine
Cool Creek Kite Development will be building the Cool Creek Trail
Tail through Cool Creek Commons and connection to the trail
A 8/24/2009 |construction $20,000.00| $ - $20,000.00 1 1 $20,000.00{along 147th Street
Monon Trail -
S 8/24/2009|Phase 1 $1,031,500.00| $1,001,194.34 $30,305.66 1 1 $30,305.66|Project overall savings
John Rogers got us the Indy Parks price on Chlorine and
splash Park Muriatic acid a saving of $1.30 per container of muriatic
S 9/2/2009 |Chemicals $90.80 $80.30 $10.50 1 1 $10.50(acid and a savins of $9.92 per container of Chlorine
3 signs for
Freedom Trail
S 9/2/2009 |Park $58.75| $ 57.01 $1.74 1 1 $1.74|Difference in low quote on signs.
drinking
S 10/2/2003 [fountain $2,665.00| $ 2,530.00 $135.00 1 1 $135.00]cost of fountain
installation of
drinking
S 10/2/2003 [fountain $4,466.00| $ 4,000.00 $466.00 1 1 $466.00|difference iin low quote on materials and labor
donation of
A 10-2-03-9 |land $75,000.00| $ - $75,000.00 1 1 $75,000.00{Monon Trail donation from Alvis Family
donation of
A land $69,500.00( $ - $69,500.00 1 1 $69,500.00{Donation of Asa Bales Park from School Corporation
donation of
A land $297,730.00| $ - $297,730.00 1 1 $297,730.00|Doantion of Freedom Trail Park from School Corporation
donation of
A land $123,300.00( $ - $123,300.00 1 1 $123,300.00|Donation of Monon Trail from Custom Concrete
donation of
A 7/31/2009 |land $27,368.61| $ - $27,368.61 1 1 $27,638.61|Donation of Midland Trace Trail from Custom Concrete
donation of
A 10/2/2009 |land $8,705.53| $ - $8,705.53 1 1 $8,705.53|Donation of Midland Trace Trail from DelLullo
donation of
A 1/15/2009 |land $9,990.25( $ - $9,990.25 1 1 $9,990.25|Donation of Midland Trace Trail from Glick Storage
cost to build
trail that was Glick Storage/Wilfong paid for the cost of building a section
A 1/15/2009 [donated $16,087.50( $ - $16,087.50 1 1 $16,087.50|of the Midland Trace Trail




donation of

A land $ - Doantion of Monon Trail from Noblesville
donation of dirt, hauling and equipment use for Sledding
A to date donation $197,000.00| $ - $197,000.00 $197,000.00]Hill
Hamilton County Probation Youth Workcrew (12 people X
S 9/12/2009|volunteers $0.00| $ 960.00 $960.00 $960.00{$10 an hour X 8 hours)
Hamilton County Probation Adult Workcrew (22 people X
S 26-Sep|volunteers $0.00| $ 1,760.00 $1,760.00 $1,760.00{$10 an hour X 8 hours)
A 15-Oct{land donation $53,200.00| $ - $53,200.00 $53,200.00|{Monon Trail - right of entry from Hines Lumber
A 19-Oct|land donation $ - Midland Trace Trail ROW from Sander Glen
Donation of Monon Trail ROW above the cost of the land
A 21-Oct|land donation $7,986.00| $ - $7,986.00 $7,986.00|from CK Properties, LLC
S 22-Oct|Top Soil $1,476.60| $ 1,422.90 $53.70 $53.70(Best price
S 4-Nov|Arbor Trees $13,629.43( $ 4,000.82 $9,628.61 $9,628.61|ALCOA Grant $4599 and in kind donations
donation of Parcial donation from CK Properties, LLC for the Monon
A 18-Nov|land $73,286.00 $66,300.00 $7,986.00 $7,986.00| Trall
doantion of
A 1-Dec|land $164,500.00( $ - $164,500.00 $164,500.00{Donation of Monon Trail ROW from AgReliant Genetics
GameTime Grant for Freedom Trail Park Playground
S 13-Nov/|grant $118,778.00{ $  74,118.39 $49,794.40 $49,794.40|Equipment
We have a pedestrian easement on this Monon ROW,
A 16-Dec|easement $10,000.00( $ - $10,000.00 $10,000.00{(Oak Ridge Investments) thus we do not have to buy
We have a pedestrian easement on this Monon ROW,
A 16-Dec|easement $9,200.00| $ - $9,200.00 $9,200.00|(WLB Assoc.) thus we do not have to buy
donation of
A 21-Dec|land $36,300.00( $ - $36,300.00 $36,300.00]Indianapolis Hebrew Congregation donation of Monon Trail

$1,279,776.93

Grants

$1,279,776.93
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