Informatics Monthly Report — April 2010
Technical Services

e Helpdesk
0 118 tickets created in April
0 86 tickets resolved
= 5areinvalid/duplicate
= 5are currently in progress
= 2 have not been started
= 5 are waiting on requestor before action
= 3 are waiting on Manufacturer/Supplier
= 12 were resolved in May 2010
=  See Attached - Figure 1 for breakdown based on resolved tickets per department
0 7 tickets from Police LSP resolved
0 9tickets from Fire LSP resolved
e Technical Operations Projects created
0 Community Development Laptops

"  Spec, Order, Build (OS, Software, etc.) 2 new laptops for Jennifer Miller and Kevin
Todd. These laptops will replace their existing Desktops - so it is important that we
make sure all of their applications will work on the new devices.
0 Zayo Fiber Franchise
"  The tie in points for our network, 6 fibers. 161st and Spring Mill State Rd and Carey
/Grassy Creek We will have a cell site to tie in mid span of our leased fiber 171 and
Carey.
0 Serenic NAV Implementation — Fund Based Accounting/Utility Billing Solution
® Preparation for fund based accounting implementation.
e Technical Operations Projects — Resolved in April
0 Noblesville IP Change
" Noblesville changed the IP address for their server msgswitchOl. Public Safety
initiative for HamCo/Noblesville dispatch center.

0 WHFS2 for Images
"  Re-implemented WFS2 server to hold computer images that wouldn’t fit on the ghost
server.

Professional Services

e  Field Services
0 Tim located 655 tickets
e @GIS
0 Provided the transportation update information to the Westfield Washington Schools
0 Created the GAP Analysis map for a parks and trails grant application
O Leane attended the IGIC Board meeting on April 15"
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0 Leane attended the IRWA Spring Conference on April 20"-21°

e Sponsored Projects — created in April
0 Fiber Master Plan

" Per the request of the Fiber Board and Mayor Cook, we are to begin a process of
creating a master plan for the long-term development of the fiber network.

0 Addressing External SharePoint Site
" A way to connect westfield/usps/county/e911/ossi by having an external site where
address updates can be viewed and information pulled as each entity needs/wants.
0 Air Relief Valves
" Began creating a SharePoint application that will track the maintenance of the Air Relief
Structures.
0 Freedom Trail
" Engineering would like the trail staked with cut/fill.
0 Revise the workflow for water service orders
=  This will help revise the general "e" or "w" into "service grids" by subdivision....this will
help the guys group their work orders by location — further increasing efficiency
0 Trail Safety Marking a 1/10" mile
" To establish a trail location marking system for the parks and trails users to easily
determine their location. A Public Safety initiative for citizens to use as a location
marker in case of an incidents on the trail.
e Sponsored Projects — modified in April
0 Westfield Youth Assistance Program
" Derek Todd # (4/8/2010 8:12 AM): Met with Cindy again, re-tooled the look of the YAP
site to be more user intuative. Got rid of the dashboard. Added a link in Active cases
to the mentor weekly report. Weekly report now grouped by youth and date of weekly
report submitted. Meeting with Cindy and Jeanine tomorrow to go over the mentor
registration re-tooling.
0 Extranet for SharePoint/Website
"  Derrick Cash # (4/13/2010 8:56 AM): considering BitWise, MS Cloud computing,
SharePoint in the cloud, etc. Solution allowing Westfield Informatics the ability to
provide extranet sites for use-cases outside our network (i.e. YAP, Sports Complex,

WeCAN, Ham Co. Schools, and other applicable 3rd party integrations).

0 Monthly/Annual Operating Letter
" Leane Welsh ' (4/16/2010 3:22 PM): Woking on developing the administration kpi’s.
0 Fuel Consumption
" Derrick Cash # (4/13/2010 9:53 AM): Began working with the school to obtain raw
data and import into more user friendly integration capabilities such to alleviate

workload on Tara and other when rebilling and analyzing numbers.
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0 Hydrant Flushing Spring 2010

" Leane Welsh 2* (4/21/2010 10:27 AM): Map was updated today to reflect the hydrants

that are flushed upto 4/21/10. The map is used by the PW water department on their

toughbooks as they are out in the field flushing hydrants.

Fiscal Responsibility:
0 Avoidance — $25,000

m  To date | have replaced several hardware items (keyboards, screens, GPS units,

Batteries, Hard drives) to maximize GoBook investment for WPD until the new
computer are implemented. If we hadn’t serviced these toughbooks in-house, they

would have had to go to Itronix for out-of-warranty service. Service charges for tough

books out of warranty are a minimum of $1,000 per occurrence.

0 Innovation —$4201.28
Repurposed Lean’s GIS Desktop with Laptop with ACAD Map and created meeting room

check out so others could use the software of ACAD Map (e.g. Jeremy Miller).
Therefore no need to acquire additional ACAD licenses or additional expensive

equipment.

O Research and Quotes — $335.66
Instead of going with our usual paper vendor, Priority, Derek T. contacted other

vendors to receive a lower quote from Marbaugh for our non-OCE paper. However, he
did receive a lower quote from Marbaugh for our OCE paper. He split the two orders -
maximizing the savings on our paper order for the year.
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