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Technical Services 

• Helpdesk 
o 179 tickets created in May 

 154 tickets resolved 
 14 are invalid/duplicate 
 2 are currently in progress 
 9 have not been started 
 See Attached ‐ Figure 1 for breakdown based on tickets created per department 

o 7 tickets from Police LSP resolved 
o 7 tickets from Fire LSP resolved  

• Technical Operations Projects created in May – (current status) 

o Offsite Backup Tapes ‐ ACTIVE 

 We need to ship monthly tape media offsite for disaster recovery/security purposes. 

o Public Safety Building Emergency Paging Groups ‐ ACTIVE 

 Create unique phone system paging groups for Emergency broadcasts for both Police 

and Fire 

o Backup Issues‐ ACTIVE 

 Backups have not been completing for about 5 days.  Status says "loading media" for 

days.  Happening for disk and tape... 

o Investigations Desktop – Laptop Merger ‐  IN PRODUCTION 

 Merge Investigations into a full mobile environment. This includes training, dock 

installation, & profile verification. Jim Lilly is the only one to test this, and he says it 

seems to be meeting expectations.  

o Serenic NAV Implementation – IN PRODUCTION 

 Preparation for fund based accounting implementation. 

o Server phost04 Maintenance ‐  IN PRODUCTION   

 phost04 crashed on Sat. night.  Diagnose why, find a resolution and implement 

o Youth Assistance Mobile Computing ‐  IN PRODUCTION 

 Image done. Derek Todd will assist Cindy Olson in getting her started. I will also assist 

in the profile training. 

o Public Works Air Cards ‐ PROPOSED 

 Brent looking into switching PW air cards to Verizon 

o Application Performance Management/End User Experience Management 

 Software for monitoring performance of enterprise machines 

o Fire Station 83  ‐ PROPOSED 

 Plan our role in the building phases of Station 83 

 
 

o ITSM ‐ PROPOSED 
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Figure 1. 
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