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Informatics Monthly Report – September 2010 

Technical Services 

• Helpdesk 
o 168 tickets created in September 

 113 tickets resolved 
 37 are invalid/duplicate 
 3 are currently in progress 
 13 have not been started 
 2 are waiting on the requestor 
 See Attached ‐ Figure 1 for breakdown based on tickets created per department 

• Technical Operations Projects created in September – (current status) 

o Provisioned 2 New File Servers ‐  IN PRODUCTION 

  Provisioned two new file servers for user profiles and user documents 
Professional Services  

• Field Services 
o Tim located 535 tickets 

• GIS 
o Leane and Derrick attended HAGTAG meeting in Fishers. 
o Derek created map for John Rogers/Grand Junction. 

 

• Sponsored Projects summary for September: 
 3 projects ‐  Modified 
 3 projects ‐ In Production 
 1 project ‐ categorized as currently Inactive 

HIGHLIGHTED PROJECTS: 

• Sponsored Projects – Modified in September 
o CD Digitization   

 Derek Todd  (9/28/2010 3:52 PM): Keeli is now entering the information into the 

scanner. Will be an ongoing process of maintenance and updates as time goes by. 

o ED Migration into CD   

 Derek Todd  (9/28/2010 3:58 PM): Jennifer checking with Deanne to see what can be 

moved, linked, accessed by cd.   
o Survey Westfield Business 

 assist with the selection, development (so to speak), deployment, and integration into 

SP of a solution whereby our ComDev department may survey Westfield Businesses 

and thereafter merge the data into SP. Derek Todd (9/28/2010 4:06 PM): monthly 

operating letter still a priority over this project. 

• Sponsored Projects – In Production in September 
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o  Maps for Community Development 

 Zoning Map, Thoroughfare Map and Grand Junction Redevelopment Concept Map (with 

a date if it doesn’t have one already) in the 2’x3’ size.  We have frames for those.  The 

other maps: Infrastructure, Land Use Concept, Parks and Trails, Bicycle and Pedestrian 

Trail (the updated version you’ve been working on for Melody) we’d like to do in smaller 

and perhaps varying sizes.  On this, it would be helpful to know what standard frame 

sizes are so we can print to a size that will fit without too much effort to make it work 

within a frame. Freedom Trail staked with cut/fill 
o Laptops for Community Development  

 Derek Todd  (9/28/2010 3:53 PM): testing complete.  Both Jennifer and Kevin are 

satisfied.  From this point forward only various support issues will be needed. 
 
Acquisitions >$100:  See Attached – Figure 2 for breakdown based on fund   

9/1/2010  Sam Rivard  Travel‐Training  $121.44 
9/7/2010  Leane Welsh  Travel‐Training  $1,932.00 
9/8/2010  Robert Half Technology  Consulting  $2,337.00 
9/8/2010  Network Hardware Resale  Computer/Equipment  $2,745.00 
9/9/2010  Summerland  Software‐Licensing  $813.75 
9/9/2010  Robert Half Technology  Consulting  $1,824.00 
9/9/2010  Compsat Technology  Services‐Contractual  $8,500.00 
9/9/2010  GovConnection  Computer/Equipment  $119.80 
9/10/2010  Westfield Connects  Services‐Contractual  $1,200.00 
9/10/2010  GovConnection  Computer/Equipment  $254.40 
9/22/2010  Robert Half Technology  Consulting  $1,824.00 
9/24/2010  GovConnection  Computer/Equipment  $49,594.44 
9/24/2010  GovConnection  Software‐Licensing  $3,915.00 
9/24/2010  GovConnection  Computer/Equipment  $215.00 
9/24/2010  GovConnection  Computer/Equipment  $645.00 
9/24/2010  Robert Half Technology  Consulting  $2,251.50 
9/28/2010  Robert Half Technology  Consulting  $2,080.50 
9/28/2010  Network Hardware Resale  Computer/Equipment  $163.62 

 
Fiscal Responsibility: 

o Savings – $17,100.59 
 We saved $260 by waiting an extra day for a part ordered from an out of state vendor 

rather than a local one. $260.00 
 NetMotion Maintenance. $3051.12 
 Cisco Switch cost saving. $631.47 
 VMWare SnS 3 year renewal.  Saved $13,158 total over 3 years by purchasing 3 year 

agreement as opposed to 3 1 year agreements. $13.158 
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o Avoidance ‐ $8,620.00 

 Reused existing hard drives and storage array to increase backup capacity.  
12 hard drives reclaimed/repurposed at $469 per each. $5628. HP Storageworks 
MSA30 repurposed:  $2594 retail. $8,222.00 

 iPhones for Clerk-Treasurer.  Repurposed/repaired 2 iPhones for the Clerk-Treasurer’s 
Office rather than purchased new phones. $398 

 
o Research/Quotes –  $240.00 

 SFP Module Quotes.  $240 

Volunteerism: 

o Leane spent 3 hours mentoring youth  
o Derek spent 8 hours creating NUMA signs/posters 
o Derek spent 3 hours creating Rotary Golf Outing Posters 
o Derek spent 2 hours creating poster for Sports Complex 
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Figure 2. 
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Informatics Monthly Report – August 2010 

Technical Services 

• Helpdesk 
o 201 tickets created in August 

 144 tickets resolved 
 52 are invalid/duplicate 
 1 are currently in progress 
 4 have not been started 
 See Attached ‐ Figure 1 for breakdown based on tickets created per department 

Technical Services 

• Technical Operations Projects created in August – (current status) 

o FTP Redesign ‐ PROPOSED 

 Our current FTP site is OK, but not very user friendly 

o MS EA Agreement ‐ PROPOSED 
 SA for 2011+ 

o Malicious web content filtering ‐ PROPOSED 

 WWTP SCADA Machine is broken. Going to order new desktops. 

Professional Services 
• Field Services 

o Tim located 514 tickets 

• GIS  
o 8/5 Leane bought $460.00 worth of back to school clothes for YAP girl – Cassandra thanks to 

Girls making a difference at work 
o 8/6 Leane worked the Indiana Geographic Council Boy Scout Orienteering at the State Fair 
o 8/9 Leane created a new City of Westfield, Washington and a portion of Noblesville 

Township map 
o 8/10 Leane set up our GPS units to use the Indiana INCOORS network so we are no longer 

dependent on the Hamilton county base station. 
o 8/11 Leane played in the IUPPS – Call before you dig golf outing 
o 8/19 Leane attended the IGIC Board meeting as a board member, utility sector 
o 8/21 Leane walked in the Water for People 5K 
o 8/25 Leane, Derek, and Derrick attended the HAGTAG county GIS group meeting 
o 8/31 Leane met with Fishers GIS and Fire Captain for Emergency Response Map 

 

• Sponsored Projects summary for August: 
 0 created 
 21 modified 
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Fiscal Responsibility: 
o Savings – $76,719.70 

 LTO IV Tape cost comparison – $79.20 
 

 BlueLock replacement.  Investigated options from HP, iQuest, local Indianapolis 
companies, Compsat, and others.  Received quotes and SOW's from multiple 
companies.  Selected Compsat. Original Compsat quote:  $6500/month, 3 year. Final 
quote:  $5800/month, 3 year - $76,640.50. 

 
o Avoidance – $25,237.49 

 BL submitted to Westfield what they felt we should pay them for termination of contract 
- Westfield negotiated for the following amount.  Contractual amt through August 2011 
= $123,500.  $79,955 (originally proposed by BL).  $32,816 (originally proposed by 
Westfield).  $46,859.50 (agreed upon by both parties) - $25,200. 

 AT&T Corporate Discount –  $37.49 
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Figure 1. 
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